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Date: 
January 2010
   
UnLtd: The Foundation for Social Entrepreneurs

APPOINTMENT OF TRUSTEE (also to become Chair of Audit Committee)
To Whom It May Concern:
Many thanks for your interest in UnLtd. We are very grateful for your willingness to consider a governance role in this innovative and expanding charity. 
INFORMATION FOR CANDIDATES
These notes provide information for candidates about the appointment of Trustee to UnLtd including in paragraphs 15 -18 below details of how to apply.  Please note that applications need to be received at the address (or via email) in paragraph 15 below not later than noon on 19 February 2010.
UnLtd

1. UnLtd, the Foundation for Social Entrepreneurs, is a unique charity which supports social entrepreneurs – exceptional people with the innovation, practical drive and ambition to make a difference in their communities. UnLtd provides these people with tailored support – funds, advice, and networking – to help them make their unique ideas a reality. In doing so, it aims to foster a positive environment for grassroots social entrepreneurship in the UK. 

2. UnLtd was formed in 2001 by seven organisations (Ashoka UK, Changemakers, Community Action Network, Comic Relief, the Scarman Trust, Senscot and the School for Social Entrepreneurs) supported by McKinsey. Their vision was that UnLtd should encourage and develop the major contribution social entrepreneurs can make to society.
3. UnLtd was granted the Millennium Commission’s £100m permanent Endowment Fund. The endowment must be invested to maximize return whilst seeking to maintain its “real value”, with any additional income raised applied to the Millennium Awards scheme. The investment strategy has been providing the charity with £4.5 million income per year. In addition the value of the Endowment has now grown to £109 million creating reserves of around £4 million.
4. In its first four years of full operation, UnLtd has developed its operational models and demonstrated that they work: 7000 early stage social entrepreneurs have been supported, with excellent reach into all communities in the UK, strong initial outcomes, and a number going on to large scale success contributing substantial social and environmental value. UnLtd has leveraged this model to bring in around £20m of additional revenue funds from external agencies. This has allowed UnLtd  to develop specialist programmes for social entrepreneurs in many different areas including a major and groundbreaking youth programme, as well as digital media, older people, higher education, youth sports, refugees, neighbourhood renewal, environment and health. 
5. The income from the endowment finances UnLtd’s core awards scheme; through it, UnLtd supports around 650 individuals throughout the UK every year. UnLtd currently makes three levels of award to individuals: Level 1 Awards, which are made to budding social entrepreneurs who have a new idea they want to develop into a real project, of between £500-5,000; Level 2 Awards, of between £10,000 and £20,000 which support existing projects and the social entrepreneurs leading them; and a pilot of Level 3 Awards for entrepreneurs heading for substantial scale, of up to £60,000 spread over up to 3 years with intensive support and brokering to social investment finance.  Most of our externally funded schemes mirror this approach in terms of stages of development and levels of awards. Overall we support around 1000 people each year.
6. During the course of UnLtd’s growth and expansion we have used our experience to develop and refine a methodology that will ensure we attract outstanding social entrepreneurs, who are highly effective catalysts for social change. Regular evaluation and research is used to improve our understanding and our working methods. Our aim is to provide these individuals with flexible, comprehensive awards and unique ‘staircase’ of support which ensure that individuals have the best chance of achieving their vision.
7.
UnLtd is active in some related areas:

· UnLtd Ventures, an incubator which provides consultancy and support to existing social entrepreneurs looking to upscale or replicate their current projects. UnLtd Advantage is a groundbreaking investment readiness service for social entrepreneurs and their ventures with high growth potential;
· UnLtd Connect brings in pro bono support from top companies and professions, to help social entrepreneurs in their work
· UnLtd Research, which examines the characteristics and impact of social entrepreneurs and the best ways to support them
· UnLtdWorld.com is the web 2.0 community for social entrepreneurs and the people who support them. Along with Shine: the UnConference and local events and networks, it is part of UnLtd’s work to enable peer to peer learning and inspiration between social entrepreneurs in what is fast becoming a major social movement. 
8. 
UnLtd’s forward strategy recognises the success of our core model, and seeks to amplify the impact we can achieve through finding and supporting social entrepreneurs. The strategy is entrepreneurial in its approach and includes:

· expanding our match funding work, drawing in extra funds to replicate the core programme in specific areas or themes;
· building on our experience to develop an effective youth social entrepreneurship programme with diversified sources of external income;
· adding a pre-entry Level 0 programme to the existing and successful Level 1 scheme;
· enhancing the relevance and quality of support for the Level 2 programme;
· developing the pilot Level 3 scheme into a fully working model of support for social entrepreneurs who are beginning to go to scale;
· offering a best in sector development support model appropriate across Levels 0 to 3;
· providing mechanisms on the web and face to face for social entrepreneurs and people who wish to help them to stay engaged with UnLtd and with each other, and to attract new funds and support;
· developing a significant research platform to inform its operations, improve our work, and to contribute to broader understanding about social entrepreneurs and how best to help them; and
· making progress in building public understanding of UnLtd’s work and of social entrepreneurs.
9.
UnLtd currently has approximately 70 staff based at its offices in London (its head office), Birmingham, Bradford, Belfast, Edinburgh, Glasgow and Cardiff. A number of staff also work from home or more remote locations.  

10. UnLtd is a company limited by guarantee with charitable status, governed by a board of 15 trustees. It is the sole corporate trustee of the Millennium Awards Trust which holds the Endowment and is also a charity. UnLtd has a subsidiary in Scotland registered with the Office of the Scottish Charity Regulator, a company limited by guarantee to delivery public service contracts, and a trading subsidiary to run UnLtdWorld, the online community for social entrepreneurs. Brief biographies of the staff and trustees, along with further information on UnLtd, and their annual report and accounts, can be found on our website at: www.unltd.org.uk.
Examples of UnLtd Awards

11.
Through Awards and other support, UnLtd have enabled thousands of social entrepreneurs to explore and develop their ideas and put them into practice. The full scope and variety of these cannot be captured easily, but a few examples are given below. 

· The Magic Breakfast is Carmel McConnell’s initiative to address the problem of low concentration levels in many school children from poor families. She set up The Magic Breakfast to give these children a healthy breakfast with the aim of providing fuel for learning. With help from an UnLtd Level 1 Award, The Magic Breakfast was piloted at selected schools in the most deprived parts of London. Carmel now hopes to roll out the scheme nationally and received a Level 2 Award to help achieve this goal.

· MyBnk is run by Elisabetta Lapenna from London. MyBnk runs 2 services, the MyBnk-in-a-box, for secondary schools and the YPs’ MyBnk (Young Peoples' MyBnk). Both use financial services as an educational tool to teach financial capability, enterprise capability and personal skills. They are banks-in-a-box and are run by young people for young people providing savings facilities and small interest free loans for them to set up money-making world changing activities.

· Prison Radio is the UK-based project of Radio for Development (RFD), a company that has set up community radio stations in developing countries. The project, which is supported by UnLtd Ventures, involves setting up radio broadcasting services for prison communities, in which the service is run by prisoners and through which the prisoners involved work to achieve a formal BTEC qualification.

Further examples and case studies can be found at UnLtd’s website.

The role
12.
A general trustee job description is included at Annex A; a chair of Audit Committee job description at Annex B; the terms of reference for the Audit Committee at Annex C.  The role is pro-bono ie unpaid, though expenses are met. It is expected to require a time commitment of 1 day a month. Some more time may be needed in the initial 6 months as the new trustee familiarises him/herself with the organisation.
Person specification

Knowledge and experience

13.
Candidates will be a qualified accountant having:

· successful board-level experience in public, private or not for profit sectors; and

· an understanding of early stage entrepreneurial enterprises.
Skills and personal qualities

14.
Candidates will also be able to:

· identify with, and be motivated by, the values and objectives of UnLtd;

· make contributions to a talented board;

· enthuse the wider world with what UnLtd is about;

· think innovatively, critically, independently and strategically, be prepared to take risks, and have entrepreneurial instincts;

· relate to UnLtd’s wide range of awardees;

· command the respect of fellow trustees and management;

· have a willingness to speak their mind;

· demonstrate Nolan’s seven principles of public life, namely: selflessness, integrity, objectivity, accountability, openness, honesty and leadership; and

· demonstrate a consultative, strategic and supportive style.

UnLtd is a passionate and mission driven organisation. We value the contribution of people who have themselves started up and developed new enterprises, and who have the entrepreneurial approach to their work.

UnLtd is a diverse organisation and we seek a board which is equally diverse.
How to apply

15. Applications should be sent to:
Sandra Small, HR Advisor
or by email to: recruitment@unltd.org.uk
to arrive not later than noon on 19 February 2010.
16. Please include in your application:
(i) a completed copy of the detachable contacts details form attached to this document;

(ii) a covering letter (preferably of no more than 1-2 sides) explaining why you are interested in this role and the work of UnLtd
(ii) a full curriculum vitae with your education and  qualifications and full work history, giving details where applicable of budgets and numbers of people which you have managed and relevant achievements in recent posts.  Please also give daytime and evening telephone contact numbers, which will be used with discretion; and

(iii)  the names, position and telephone contact details of two referees, indicating the capacity and period of time in which they have known you.  Referees will not be approached before preliminary interview or without your express permission.

17. You may expect to be contacted by UnLtd not later than 26 February 2010.
18. The provision of false or misleading information by a candidate who is appointed will be grounds for termination without notice.
ANNEX A

ROLE DESCRIPTION

General responsibilities of all trustees

Role
The trustees, acting together, must govern the charity, safeguarding its assets and applying them as efficiently and effectively as possible to further the charity’s objects as set out in its governing document.

Duties  
· To study the charity’s governing document in order to understand the charity’s objects and the trustees’ powers.

· To ensure that all the charity’s activities are within its objects and within the law and relevant regulations.

· From time to time to review the charity’s mission and purpose so it remains up to date and relevant to the needs of the beneficiaries 

· To guard the charity’s ethos and values 

· To work with the Senior Management Team to develop strategic goals and objectives, to agree those goals and objectives, and to assess whether the management’s strategy to achieve the goals and objectives is reasonable in relation to the risks involved, the resources required and the benefits to be achieved.

· To monitor the charity’s progress towards the achievement of its strategic goals and objectives and monitor the impact of its activities on its beneficiaries.

· To define the parameters on which the budget will be based, agree the budget and monitor financial performance.

· To work with the Senior Management Team to develop strategic policies, to agree those policies, and monitor compliance with those policies.

· To ensure that management has implemented an effective risk identification and management process.

· To ensure that management has implemented effective internal control systems and management information systems.

· As necessary to recruit a Chief Executive, support him/her, set their performance goals, monitor their performance against the specified goals, and set their reward package.

· To establish and as necessary review a clear framework of delegation to committees and the Chief Executive, monitor compliance with that framework and hold Committees and the Chief Executive accountable for the authority that has been delegated to them.

· To be accountable to donors, funders and other stakeholders for the way in which they have discharged their responsibilities as trustees.

 

· To represent the Board’s position when speaking publicly.

 

· To assist with the search for new trustees.

 

· To review the Board’s own performance periodically.

 

Requirements 

 
In order to carry out their duty as trustees board members must:

 

· Act always in the best interests of the present and future beneficiaries, setting aside the interests of any organisation that they may represent.

· Attend as many of the six Trustee Board meetings a year as possible, and attend at least the majority of the meetings 

· Devote the necessary time and effort to developing a good understanding of UnLtd and its activities, reading papers and doing other preparatory work for meetings, attending Sub-Committee or Task Group meetings as required, advising staff if requested, attending events and undertaking training for their role.

Annex B
AUDIT COMMITTEE CHAIR - JOB DESCRIPTION 

 General 

The Chair of the Audit Committee (the “Committee”) is responsible for providing leadership to the Committee in fulfilling its duties and responsibilities under its terms of reference, and in doing so at a very high and effective level of performance. 

In discharging this responsibility, the  Chair must create and manage effective working relationships among the Committee, management, internal auditors and external auditors. The nature of that relationship should be characterized by candour, the timely sharing of information and concerns, and by the willingness to work together in the best interests of the Charity. 

 It is important that the Chair: 
1) meets the Committee’s requirements as expressed by its members from time to time;

2) acts as the Committee’s spokesman as required;  

3) provides advice and counsel on matters relating to the work of the Committee to:

a)  the management;

b)  the Board of Trustees;

c)  the internal auditors 

d)  the external auditors; 

4) reports to the Board on the work of  the Committee in a timely and comprehensive manner.

Specific Responsibilities 

 Without limiting the generality of the responsibility of the Chair as described above, the Chair shall: 

Pre-Committee Meeting Responsibilities 
(a) schedule an appropriate number and timing of Committee meetings each calendar year so as to enable the Committee to carry out its responsibilities diligently and effectively; 
(b) in consultation with the Director of Finance, create the agenda for each Committee meeting with a view to establishing the appropriate priorities, and fulfilling the obligations of the Committee under its terms of reference 
(c) encourage all members of the Committee to attend all meetings in person, but in circumstances where a member is unable to attend in person, make appropriate arrangements for that member to attend by way of telephone, teleconference, videoconference or other methodology  by which members of the Committee participating in the meeting are able to speak to and be heard by each other; 
(d) prior to any Committee meeting, confer with one or more Committee members on any matter to be discussed at the meeting if, in the Chair’s opinion, the discussion of that matter at the meeting would be thereby enhanced.  
 Conduct of Committee Meetings 
(a) act as the chair of each Committee meeting;
(b) conduct the business of each Committee meeting in a manner which will result in all matters on the agenda being dealt with effectively and appropriately; 
(c) propose the termination of discussion on  any matter when he or she is of the opinion that the matter has been thoroughly canvassed and discussed and that no new points of view or information are being presented, with the understanding that the Chair’s discretion in such cases will be exercised so as to err on the side of allowing full discussion rather than limited discussion; 
(d) attempt to achieve resolution of all issues discussed at the meeting in respect of which a decision is required and members express conflicting positions, views, or advice, but such attempt should in no way inhibit a member from maintaining a different position, view, or advice;
(e) ensure that all members who wish to address a matter at a meeting are afforded a reasonable opportunity to do so; 
(f) in any case where a member of the Committee has an interest or potential conflict in or in respect of a matter to be discussed at a meeting, attempt to arrange for that member to excuse himself/herself from all  or a portion of the Committee discussion of that matter if the Chair is of the opinion that the discussion of that matter would be enhanced by the absence of that member; 
Committee Culture 

Provide leadership in promoting and supporting a Committee culture characterised by  
i) the willingness of each member to use his or her best efforts in carrying out his or her duties as a  member of the Committee; 
ii) the Committee’s insistence on the highest level of integrity accountability and honesty in the actions of the Committee and of the CEO, the Director of Finance and the other officers of the charity;
iii) respect and trust among the members, between the Committee and management, between  the Committee and the auditors, and among the Committee, management and the auditors;
iv) the candid and timely sharing of information among the members of the Committee, management and the external auditor;  
v) acceptance by all members of the Committee of the right of every member to hold and express a dissenting opinion; and 
vi) a commitment to best governance practices; 

Miscellaneous Matters 
(a) assist the Committee and management to understand and respect the responsibilities of each; 
(b) at the request of any member of the Committee, meet or be available for discussion with that member between meetings of the Committee; be available to meet with or hold discussions with the Director of Finance, other officers, the internal auditor and the external auditor between meetings of the Committee; 
(c) following each meeting of the Committee, review the draft minutes and make any  amendments that may be required, and approve the final draft before it is submitted for approval;
(d) whenever necessary or desirable to facilitate the effective performance of the Committee’s duties, attend meetings of other Board committees; conduct regular assessments of the effectiveness of the Committee’s performance; 
(e) perform such other functions as the Board may, from time to time, reasonably specify.

Annex C

Audit Committee, Terms of Reference
Audit committee

Terms of reference
The Audit Committee shall report to the Board.  It shall be an advisory body with no executive powers.

The Audit Committee is charged with the tasks set out below.

On an annual basis, to review the performance of existing external auditors to inform the decision on recommendation to the Board for re-appointment.   

If the existing external auditors are not recommended for re-appointment then another qualified firm should be recommended to the Board based on a competitive tender process involving at least three qualified bidders.

In making its recommendation, the Committee should take into account the amount and value of any non-audit work each bidder has carried out or is carrying out for the Trustee (UnLtd) and whether this could compromise the independence of that bidder should it be appointed as the Trustee (UnLtd)’s auditor.

The Committee shall not procure any non-audit services from the Trustee (UnLtd)’s external auditors.

Select and recommend to the Board for appointment of a qualified firm to act as the Trustee’s (UnLtd) and the Trust’s internal auditors and to perform an internal audit midway through the financial year.  (If the Audit Committee considers it appropriate, the same firm may perform both the internal and external audit functions and these functions may be put out to tender as a package.)

Discuss with the external auditors and any public body with appropriate jurisdiction the nature and scope of each forthcoming audit and ensure that they have the full co-operation of the Trustee (UnLtd) staff;

Review the annual financial statements before they are submitted to the Board, focussing particularly on:

Any changes in accounting policies and practices.

Major judgemental areas.

Significant adjustments resulting from the audit.

The going concern assumption.

Compliance with accounting standards.

Disclosures on non Millennium Awards Trust activities

Monitor cases of suspected fraud and as reported to it by the Chief Executive and ensure they are properly investigated and that any continuing risk to the Trustee (UnLtd) is minimised.

Report to the Board on an annual basis regarding the risks to which the Trust and the Trustee (UnLtd) is subject and carry out a status check on significant risks on a quarterly basis.

Review the Chief Executive’s annual assurance statement on the adequacy of internal controls before endorsement by the Board and in particular to review:

The procedures for identifying business risks and controlling their financial impact on the Trust and the Trustee (UnLtd).
The Trustee (UnLtd)’s Fraud Policy.

The Trustee (UnLtd)’s policies for ensuring that it complies with regulatory and legal requirements for the operational effectiveness of its policies and procedures.

Review the annual internal audit programme, ensuring coordination between the internal auditors, external auditors and any public body with appropriate jurisdiction.

Monitor whether the internal audit function is adequately resourced and has appropriate standing within the organisation and to raise any issues arising with the Chief Executive and the Board.

Consider all relevant reports from any public body with appropriate jurisdiction including reports on the Trustee (UnLtd)’s accounts, achievement of value for money and the response to any management letter, internal audit reports and the arrangement for their implementation.

Constitution

The Audit Committee will comprise:

At least two and up to five Board members, appointed by the Board.

There will be at least three members of the Audit Committee at all times and a maximum of six.

A person is not eligible for membership of the Audit Committee if:

currently or within the last 4 years they are or have been a partner or employee of the firm that is currently acting as the Trustee (UnLtd)’s external and/or internal auditors but have not personally been directly involved in auditing the accounts of the Trustee (UnLtd); or

currently or within the last 10 years they are or have been a partner or employee of an audit firm and directly involved in auditing the accounts of the Trustee (UnLtd).

Members of the Audit Committee will be appointed for a three-year term and may be reappointed for one further term after which they are not eligible for reappointment for a period of one year.

The Chair of the Audit Committee will be appointed for the duration of his or her term as a member of the Committee and if reappointed as a member of the Committee may be reappointed as Chair for the duration of his or her subsequent term(s) as a member of the Committee.

The Committee shall appoint a Secretary from amongst their number or a member of the Trustee (UnLtd) staff nominated by the Chief Executive.  The Chair shall report regularly to the Board on the deliberations and decisions of the Committee.

Members of the Audit Committee shall be reimbursed for all reasonable expenses incurred in the carrying out of their duties, but shall otherwise receive no remuneration.

The Board shall at all times retain the following powers in relation to the Audit Committee:

The Board may disband the Audit Committee at any time.

The Board may remove or replace any or all of the members of the Audit Committee at any time and for any reason.

Meetings

Meetings shall be held not less than two times per year.  The Chair of the Audit Committee shall call a meeting if requested by any public body with appropriate jurisdiction or the external auditors.

The Chair of the Board shall also have the right of attendance.  Meetings will also be open to a representative of any public body with appropriate jurisdiction. 
Relations with the Executive

The Audit Committee may require the Chief Executive or any member of staff to attend its meetings whenever it deems it appropriate. 

All the Trustee (UnLtd) staff shall be directed to cooperate fully with any request made by the Audit Committee and with the Audit Committee’s investigations.

At the request of the Audit Committee, the Executive shall obtain outside legal or other independent professional advice and will secure the attendance at Audit Committee meetings of outsiders with relevant experience and expertise if it considers this necessary. 

The Audit Committee may obtain advice or commission an investigation from the Trustee (UnLtd)’s auditors. 

Full administrative support will be provided to the Audit Committee by the Executive.

Reporting Procedures

The Audit Committee will provide the Board with a report after each meeting on its work and findings. 

The Secretary of the Audit Committee will keep the Board fully informed of any other significant issues arising within the Committee’s terms of reference. 

CONTACT DETAILS FORM

	Position applied for:  Trustee, UNLTD                                                                  


	Surname
	First name


	Initials
	Title 



	Address for correspondence



	Current employer (organisation name) if applicable


	Current job title


EQUAL OPPORTUNITIES MONTORING FORM

In order to monitor the effectiveness of the equal opportunities policy and for no other reason, you are requested to complete this form.  Information given will be treated in the strictest confidence and will be separated from your application prior to any sifting, shortlisting or assessment process.  

	YOUR NAME
	POST APPLIED FOR

Trustee, UNLTD 


GENDER

	FEMALE
	MALE


DISABILITY

Do you consider yourself to have a disability as defined by the Disability Discrimination Act 1995: ‘a physical or mental impairment which has a substantial and long-term adverse effect on the person’s ability to carry out normal day-to-day duties’?

	YES
	NO


ETHNIC ORIGIN

Which group below do you most identify with? Please tick only one of the boxes in the right hand columns below.

	ASIAN or ASIAN BRITISH


	Indian


	Bangladeshi

	
	Pakistani


	Other

	BLACK or BLACK BRITISH
	Caribbean


	Other

	
	African


	

	CHINESE or other ethnic group


	Chinese
	Other

	MIXED 


	White & Black Caribbean


	White & Black Asian

	
	White & Black African


	Other

	WHITE
	British


	Other

	
	Irish


	


