UnLtd & Big Society Network Event: Notes
Nick Beddow: CEO, CDX (Community Development Exchange)

Community organisers can’t do it alone, communities must work together in order to make a difference. Local Authorities must see the community organiser as a channel to develop a mutual development exchange and use this to meet the needs of the people. There is a need, and that need is to value the work and contribution of existing community workers. 
Does the “Square Mile” matter? To some communities it’s more focused (e.g. across the street / the next street) and others it can be about reaching out further than the square mile. 

“Not a broken society, but a broken economy” – the fact is that people do reach out to one another and do so out of necessity, We need to get behind such groups and embrace their efforts.

Is BS a white wash? Not sure – but what we welcome is that it is recognition that communities and / or local govt might actually be doing something good and worthwhile. 
Can BS meet public needs for high quality? Can co-production work? There is a need to understand nuances of different areas as well as a need for resources. The expertise issues for community organisers are also essential. 

As for community organisers - are they already operating in the UK? Communities are used to working with fewer resources. Instead of reinventing the wheel we should look at these. 

What skills and support does a community organiser need? 

In fact it's not about square miles for a lot of communities. Most communities have no idea of what this concept means. It is often much more intimate than a square mile. Organising borough wide may work better.

BS needs more voices - it is still a small circle of people owning it. Councils may be avoiding it, community groups may not know about it. Big Society is not communicating the debate clearly enough or widely enough; professionals, interested parties and ‘small societies’ of community development workers are in the dark. There is a new start magazine to get this out there. CDX believes in supporting small societies to start with. With patience this can become the BS we are talking about. 

Cliff Prior: UnLtd

We need to get creative - how can we remove the barriers that are stopping these projects from flourishing? 

Simpler, cheaper, easier to find, web platforms, simple applications, how can we simplify working with the state? Tapping in to local business mentors, private investment, and corporate social responsibility. 
Today we will look at removing the barriers faced, maximising the opportunities seen - and identifying practical ideas that the BSN can take on - what would make the most difference to you in this room? 

In the 80s society fell apart, fragmented, extremist - let's not let this happen this time. 

You as social entrepreneurs, you are the ones that will seize the opportunities thrown at us. It's important that we reach in to the areas that are struggling most. 

Today is about getting the practical ideas out. How can we inspire and encourage more people to cross that threshold turning shaky ideas in to reality. Let's give it our best... starting today. 

Steve Moore: Big Society Network

There are three angles to BS:

1.  It is a political message and it is about giving ‘power to the people’; it is therefore naturally contested. Steve is happy to discuss this later but today is about getting practical.  

2. It is influencing Government policies; it is linked to welfare reform, government reform, education reform. Policies are emerging from it; policies that we are not used to. Removing barriers through legislation is an overarching theme behind it: e.g. Free Schools; community society fund and the BS Bank (launching April 2011). There are lots of initiatives emerging on the back of it too (e.g. National Citizenship). 

3. BSN is a start up business with the aim of delivering the BS concept from outside the government. Created by a small group of people, it does not rely on Govt funding. It stands alone from the Government, almost a separate entity 
How can we create conditions that help people join together, how can we make it easier and simpler for people to come together and to make civil society better? How do we make it fun for local communities, to encourage them to make a change? How do we work with different industries and big brands to give more purposefully to UK society?
About the BSN: it is in the process of developing a formal business plan. We are fundraising - from individuals, organisations, from groups of people who believe in it and want to help.
 Another aspect is :“Your Square Mile” a sustainable community organisation intended to provide an opportunity for communities to communicate ideas as well as tap into simple tools that will help people to come together in communities for good and help to put informal groups and individuals together. We are consulting widely on a range of services that this might include. A possible membership model under consideration is a mutual; our priorities in this regard are for an agile membership service. 

The premise of the BSN and the Square Mile was not to second guess or to make presumptions about communities but to behave as a steward for ideas to come. 
The BSN is aiming to provide the money to follow ideas and give husbandry to the ideas.

“This event is about listening to social entrepreneurs’ ideas and how the BSN can help to overcome the barriers or hurdles.”

What are the services we could develop? Can you help identify that today over the next few hours?
Open Session

· Councils are created to promote confusion and inaction: How does local government need to change to support entrepreneurs create BS?

Local authorities:
Local government doesn't know much about how to help small community enterprises and businesses grow/become sustainable
Local authorities tend to be very risk averse - so how will they overcome this insitutional behaviour to support risk driven community enterprises? The prevailing 'play it safe' (protect and defend) / 'silo' culture of local authorities is not conducive to what the BS is calling for 
A typical scenario that illustrates the potential problems for SEs is space – how would a new social entrepreneur go about accessing space for a company to operate? How does a new entrepreneur negotiate with the obstacles set by the local authority, how does he or she deal with health and safety regulations? And more importantly what is the relationship between the BSN and local government in this respect?

At no point has local government been mentioned in the context of the BS, what will be the role of the LA under the new societal regime? According to Philip Blond ‘local government will need to be the agent of a BS’ but in reality local government often behaves as a ‘blocker’ to entrepreneurship, frustrating individuals rather than facilitating them. The culture of local government is egotistic and time-wasting. 
Can foresee many challenges between local government, the culture of the state, EU regulations and the BS. To start with there would have to be a push to counter the risk-averse conservative ethos and besides all this social entrepreneurs are by their nature impatient! 
Is this a paradigm shift moving away from local government toward active individuals? Is that credible?

Philip Blond has mentioned ‘resource-grabbing’ as a means for advancing entrepreneurship under the auspices of a BS – but what of the BS business model and the recession?
Procurement regulations need to be changed to make it easier for small community organisations to tender for contracts, BUT there are regulations under European Law which seem to prevent this! How can there be more flexibility? Social entrepreneurs need more incentives to want to work with government, otherwise they'll just go for partnerships with business
Significant job cuts within public sector and resulting effect on staff morale of civil servants - at a time when govt departments are being asked to deliver on the BS will bring lots of challenges on capacity

Worklessness

See the BS idea as being implemented from the top-down; it has the potential either to exacerbate the existing lack of communication at grassroots or to overcome it. However by its very nature (at the moment) BS is descriptive, not prescriptive – it already exists and it is currently hard to see how it will function. 

There is a gap in understanding and the impulse is for social entrepreneurs to simply get on with it. 
Being part of BS

Do we need someone to tell us what to do? This is not how entrepreneurs operate! 

Cameron’s vanguard communities are like the ‘Emperor with no clothes’ quote from Clare Dove – so much is unknown and little is understood about the premise, direction, aims or objectives. 
How can sufficient numbers of small (hard to reach) community organisations be 'found' and attracted to get involved in BS ?
There is also a need for systematic  thinking – and for clubbing together as organisations to pool resources  and create new partnerships
BS needs to start talking in a way that people can understand; looking at forming partnerships; bringing unemployed into BS; need people to help with training in skills and confidence - thinking about volunteer training as a mechanism for change and for development. Need to consider result based management 
How do we promote the ‘BS’, how do we get people excited about it? Do people need to be incentivised? How do we take it to where people are and apply it to their lives?

Given that the media has to an extent hi-jacked the BS message how will it be marketed? Should there be a direct approach to community groups, organisations, schools, colleges, YOTs, connexions by BS representatives with branded literature? Representatives in LEAs? Does there need to be a common language of ‘Social Enterprise’ and ‘Social Capital’?

The problem with the BS is that at core it is not needs driven. What does it want to do? What does it want to achieve? “You have to be a sociopath to hate a BS” and the fact that no one can disagree with it is its greatest weakness. There is no conceptual clarity, it is too much of an umbrella – is this deliberate? Do definitions matter and are they in fact necessary? What are its measures of success? Who evaluates success and how?

Perhaps a greater mark of success would be if the BS became unaffiliated with the Conservative Party, if it was not dependent on one party but an independent and therefore sustainable body.

Is social entrepreneurship a substitute for services or is it regarded as complementary? 

What does BS mean? Practically? Doing what? Trying to join / connect with others to achieve bigger goals  - - if there was a way to understand what we’re doing and join up to our aims. 

Lets decide what it means underneath,  in the context of recession and cuts. Does this give us  urgency and the license to do something different ?

How do we re-assess what we’re doing? Become more effective/innovative? Is it about spreading optimism?  

Funding and networks

Too early to know as no-one knows what is happening to funding – we don’t know how big the ‘pie’ is.  Some commissioners still don’t really ‘get’ social enterprise

We as entrepreneurs need to be ‘entrepreneurial’ about this – what makes the difference for people who feel empowered? It’s not about reinventing the wheel, but there seems to be confusion about what difference BS will make. 

Social entrepreneurs and charities are already doing what BS hopes to do but with less resources. It’s just a new label on a larger scale publicity machine.

There should be networking opportunities for Local Authorities, Local Government to meet with the voluntary and third sector to discuss how they work together effectively to  make a difference.

BS can’t be done solely for free or on a volunteer basis, there has to be an incentive and solid outcome for those communities getting involved.

New SEs needs networks, even more so when everyone is losing financial support. 
There are queries about financing, how do voluntary organisations create sustainable models regardless of efficiency (which isn’t always possible in the voluntary sector)? How would early starters achieve this? How do organisations avoid duplication? Competition between networking organisations already exists and as funding disappears worries increase: will the BS be useful competition, a leader or fatal? Will it pioneer a new way of thinking about networks – a business oriented mindset? 

Can foresee a return to the civic value of networking, of being part of a group. But is this something to pay more for?

The sector as a whole needs to actively demonstrate their impact on society, they need to be accountable in a positive way. 

Is there room to blend Social Entrepreneurships and NGOs? And in that is there potential to overcome cuts?

Perhaps the BS will herald a new paradigm of organisational model for networks 
Social Entrepreneurs  know how to rally people but we can’t suggest an approach through larger contracts – efficiency in larger contracts is only good in stable communities . The challenge is to achieve efficiency in numbers, which is not easy for Social Entrepreneurs.

BS offers a  procurement opportunity, we can offer services with added value – e.g. PWCooper cycle to work scheme in association with BikeWorks . However making the procurement requirement entails accepting risk  instead of trying to eliminate it all the time, having all the barriers of administration can be too much for small organisations but it also opens avenues for piggy-backing, big and granular at the same time. 

We  have the potential to recycle public money for mult-outcomes  but a blended return isn’t currently allowed for; there is no system to give value  to community organisation. 

BS Bank: Thjs needs to be authentic if Cameron and politicians are not answering the questions. For example how will investors’ money work within the pot if part of it goes to community projects that will not generate income? 

Volunteering

Volunteering as a sector has a great deal of goodwill but amateur management; it is possible that in the current climate (both political and financial) that some organisations that are currently duplicated will be forced to fail, unable to overcome the internal and external challenges to the sector. 
Not all communities will have 'community organisers' ready and skilled enough to take up the BS challenge - money will be needed to train the younger generation to 'become' organisers, but where will this investment come from?
Volunteering: Will my council tax go down if I volunteers? Should there be incentives?

‘Franchises’ of BS
It’s about creating a model that offers regional growth and transferable skills for the local people. Transferable skills are especially important for young people in disadvantaged communities and this will benefit them in the long term. 

The 2012 Olympics could be a great opportunity for young people to obtain apprenticeships where these skills can be developed. LOCOG needs to be part of the BS so that the Olympic legacy reaches out to organisations to connect with young people.

Similar organisations should support and share knowledge on how to get information.

BS should look to combine commercial and social entrepreneurs in order to develop financially stable community organisations.

Existing networks
What are the existing groups already? e.g. Timebank already have an online facility for volunteers to register – could the BS not tap into this or could the BSN not use existing frameworks, for example online communities like facebook?

Should it be solely down to the Local Authority or should communities take on the responsibility? There is an assumption that the community organisers will be able to hit the targets but with no clear structure or outcomes it could become very confusing and it all needs to be made clearer.

Once there is a clear definition about who is responsible, this will make a huge impact in a positive way on how BS is perceived.

However, BS could benefit the more proactive Local Authorities and the “bad” LAs may continue as they were before and not engage with the BS concept, meaning their communities will miss out on support and development.

What is also important is the encouragement of young people in communities to train and become part of the community through organising events or branching out as a social entrepreneur. However, what BS needs to do is counteract the lack of confidence and skills that young people see as obstacles and helping them to take the next steps.

Importance of mapping
Maps can help with positive transformation - this be used for community empowerment and engagement, not just for academic research.
The idea of BS is not new – the issue is how to share ideas and knowledge, it needs to pool resources and work 
there are new possibilities – we’re not as downtrodden as we were; but how we get ideas, build them up and lobby government to illustrate the amount of money saved by supporting young people through networks? We could group together to illustrate and explain the investment - - mapping could help form a strategy, renewed need to use technology constructively – whether that’s mobile phones, internet or maps. out who is doing what, and then identify gaps.
Potential of EBay
CVs don’t always work as well as they could. EBay has reputation for getting young people participating and being able to sell their skills. 
For example free schools- if this were broken down into 12 different role profiles (e.g. budgets, project management etc) then the roles become more manageable.

How do we bring about transferability? And become a ‘broker of best practice’? We can start by mixing talent with technology 

DISCUSSION GROUPS:

Deborah Boulares, Nosh & Natter and Jacqui Francis, Chisel Kids CIC Fledgling companies – how do we access BS funding?

Mike Britton, Goodwill Solutions Logistics and Property

Richard Featherstone The concept of BS is not new to the re-use sector, what are the opportunities to join the re-use sector?

Rita Fentener, Red Ochre What needs to be done?
Jane Fletcher, London Borough of Tower Hamlets How is BS reaching out to connecting with existing organisations/people that are already ‘clustering’? 
Louise Francis, Mapping for Change Community generated maps 

Gemma Hampson, Social Enterprise Live Do you want to be part of the BS? What are the opportunities for you?
Alby James, First Light Movies Developing established local organisers into franchises of the parent body
Chris Meade, the UnLibrary How to make local networks for creative reading and writing

Dave Miller, Bikeworks ‘Big Society Procurement’ – public and private – How do we make it happen?
Sam Olsen, Cool2Care How do we fund the BS activities?
Anna Pearson, Spots of Time Revolutionising the CRB check 
Cliff Prior, UnLtd How can we make it easier to find and help those who are starting up?

Jessica Smith, Poached Creative How do we get people back into work if there are no jobs?

Rosemary Smith, Three Inspiring Friends Does your social enterprise save the government money? Do you want to lobby to get noticed?
Harriet Thomas How are local councils working to manage the government target of 30% increase in personalised budgets by 2011? 

Richard Tyrie, Jobs Go Public Using E-bay? 

Vanessa Walker, Institute of Community Cohesion I am looking for partners, people who will help with an exercise to work in communities to help them to define BS
Anonymous Where’s the money? And how do we get hold of it?
Round Up

Mike Britton, Goodwill Solutions

The third sector lacks infrastructure, so it may be difficult to marry across organisations in order to support the plans of BS.

Andy Gibson, Mind Apples

The government is interested in hearing from social entrepreneurs and the voluntary sector, and organisations. UnLtd plays an important role in linking these networks that are saving the govt money, bringing Award Winners together to be able to coordinate discussions with the government and Local Authorities

It’s about looking at BS systemically and see how it handles the impact of a ripple effect once communities and Local Authorities are on board with it. What is there in the BS that could support those big impact changes that could come about subsequently?

Richard Tyrie, UnLtd / Jobs Go Public

What is needed is rampant innovation in order for SMEs to operate to scale, which is currently a difficult hurdle to overcome. However, UK plc is not focused on innovation; therefore it’s about nudging procurement to become more reliant on SMEs to provide services, only this will enable the SME economy to grow.

Anna Pearson, Spots of Time

A change to how CRB checks are carried out was widely agreed with and what has emerged is that an umbrella body should be put in place to carry out the checks without obstacles, cheaply for not-for-profit and social enterprise organisations. However, BS could scupper this idea without a combined effort from the third and voluntary sectors – an individual can’t do it alone.

Rosemary Smith, Three Inspiring Friends

“Delighted with events like today’s, as new ideas are created by a network of inspirational people and this could enable us to work together in formal and informal groups. We need more of this to make things happen! 

Richard Bellars, Beyond Winning
How can we leverage rampant innovation? The communication of what the BS is - at both the level of collective values and how it engages individuals - is key. How will we know whether we have been successful? What about the projects we say no to? Would like to stay involved with the dialogue in this room ... 
Incentives drive behaviour: what are the incentives for BS? If people engage in civic participation - where you get something in return - that would really help BS.
Claire Stewart, UnLtd
I have been taking notes today and what I am hearing a lot is:  What is the money? Where is the money? How do we apply for it? We don’t have the answers yet! 

Andy Gibson, Mind Apples
Why should we talk to Govt at the moment? It’s slow, has no money, takes too much effort, involves compromise.... has the Government left the room? 

Micah Gold, Micah Gold Associates

There has been a common question: what is the amount, where is the money and how do we get it? 

What has stood out is that cultural differences could affect how BS is viewed – taking risks is difficult and this could affect receipt of funds etc. Also communities are about the real stories, but LAs are about good news stories; it’s all about joined-up communication to help with how BS is perceived.

How does local Government need to change to support social entrepreneurship n a more effective way? What are the cultural differences that block this gap? Social entrepreneurs take a risk to see if something work then revisit it; the Government  will do it in a different way - more aligned to 'policy insurance procedure'. 
Community Organising is all about activism - whereas Local Government is about protecting and defending the status quo, not encouraging activism and change. In a difficult neighbourhood, social entrepreneurs will take a chance and get involved to make changes; but the political imperative by Local Government is about telling good news stories. By understanding this perhaps we can make a difference? 

Developing franchises of our practice: as a consequence of today... no focus was given to the organisers at their award ceremonies. This person will now do things differently. 

Vinay Nair, The Complete Set 
There have to be incentives around BS, but with the government not clearly defining BS, it is up to organisations like UnLtd to harness the knowledge and encourage more social entrepreneurs to take up the mantle. Also, human nature means that there have to be innovative ways to encourage people, such as a BS Ambassador.

Could we have had this mg 6 mths ago before BS? Yes... and conversations would be similar. How can we stop repetition and the reinvention of the wheel? Govt is deliberately stepping away from evaluating what already exists - in order to make the BS happen. UnLtd could step in to this role. What incentives are there - how about Ambassador badges / logos? And then what - how do we keep them engaged... 

Another incentive: when the state fails you, people band together. So why should we allow the Government to take this away - if we can do it anyway? Is the Government stealing our thunder? 

Jessica Smith, Poached Creative
BS started out as a political idea - so how do we de-politicise it? Are we happy to wear such a political badge? I’d rather be under a banner as a social enterprise than as BS. 

BS could have the potential to make existing networks more efficient. What is our part in this? 

Naomi Hirst, UnLtd

A few people mentioned today that the BS, whatever that is, could be a driving force towards making existing networks fail on the one hand or more robust and efficient on the other. 
Cliff Prior, UnLtd
Why is the phrase BS so much more tricky than the theme that underlies it is... 
It seems to be about personal passions. Is the word BIG wrong? Could it be start small, then reach scale...? 

Has anyone done a deal here? Yes. Has anyone arranged meetings? Yes. Has it been valuable? Stand up - yes everyone is standing. 

We are privileged to be here as we have connections. Not everyone has this. There is a need for space, place and time to make this all happen. Visibility, credibility, bravery... creativity & ingenuity. Rampant innovation. Blood, sweat and tears. Perhaps this is where we need a system change. Simple entry. Kudos for doing something - a non cheesy kudos! 
Incentives to action; disincentives reduced. Can we inspire more the joy of jumping a barrier? What about the reward factor. We observed that this event is useful. UnLtd does not need to lobby the Govt - we have that platform available to do this. 

Richard Bellars, Beyond Winning
How can we assure the success of BS? Hopefully through collective values that engage the individual and this needs to be communicated clearly.

“I continue to be inspired by people and what today has shown that it could get very exciting.”

