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Application Questions
for Organisations over 12 months old 

Key Dates and Information

We are accepting applications for the Inclusive Recovery Fund between:  

3rd November and 13th November at 5pm

Please Note: Once we have received your initial application you will 
automatically receive a link to complete additional questions and submit 
the required documentation before a final submission date. 

The application must be completed by, or on behalf of the Founder/ CEO as 
supporting documentation in the form of identification will be required.  

We are unable to extend this timeline and it is recommended you complete 
both parts of the application process as soon as you are able.   

Grant Offers Made: by 30th November after which diligence checks will be 
completed before payments made.  

Successful Applicants must be able to spend the full grant before 
31st March 2021. 
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Welcome to the Inclusive Recovery Fund Application Guidance 
Document for Organisations over 12 months. 

This page contains interactive hyperlinks. Clicking on each page number in 
the Contents will take you to the corresponding page(s). 

Look out for weblinks throughout this document, which will redirect you to 
additional information. 

Accessibility  
If this document is formatted in a way that is not accessible to you, please 
email awardapplications@unltd.org.uk so we can share this information in a 
different format. 
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Before you begin
UnLtd is working to increase the accessibility of our support. 

You can read more about our commitments to inclusion on our website, 
but as part of those commitments, if there is any reason why you might 
experience additional challenges in completing our application process and 
would like support please do let us know how we might be able to help.  

You can contact us at awardapplications@unltd.org.uk or by booking in a call 
with us via our website. We also have an online chat function throughout the 
application in which you can speak to a real person during business hours or 
leave us a message to respond to you outside of those.  

The following document contains the questions you will be asked when 
completing an application for the Inclusive Recovery Fund (IRF) as an 
organisation which has been in operation for less than a year. 

Please ensure you have read the IRF: Application Guidance and FAQ’s 
document to check eligibility before applying to avoid disappointment.  

If your organisation is under 12 months’ please see the document 
‘Applications Questions - Organisations under 12 months’ as the questions are 
different.

Please note: The application comes in two parts. Once you have submitted 
the first part of the application (which must be submitted before 5pm 
November 13th at the latest) you will receive a link to the additional questions 
with a final submission date and time. 

Please allow enough time for you to fully complete the questions and provide 
the necessary documentation as we are unable to extend the timescales for 
submission.

mailto:awardapplications%40unltd.org.uk?subject=
https://tinyurl.com/yxwajc4r
https://tinyurl.com/yxwajc4r
https://www.unltd.org.uk/irf
https://www.unltd.org.uk/irf
https://www.unltd.org.uk/irf
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Register or log in 
To start an application for the first time you will need to create an account; 
this is so you can save your application and return to it. 

You will need a valid e-mail address and to create a password to do this. For 
security we ask that your password is between 8 and 64 characters and must 
have three of the following:  

• A lowercase letter 

• An uppercase letter 

• A digit and/or a symbol 

Please read our Privacy Policy and Award Rules before proceeding and click 
the two boxes to show that you have done this. 

We ask you to check the tick box “I am not a robot” to show that you are a 
real person completing the application and not an automated system. On 
this page you can also view/print all of the application questions so that you 
know what to expect throughout the application. 

If you already have an account with us you can log in and start a new 
application for this fund. 
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Inclusive Recovery Fund Part 1:

Complete your details 
Enter your full name, address, phone number and your preferred method 
of contact. Whilst we understand that some organisations may appoint a 
team member, volunteer or consultant to complete funding applications the 
application should be completed on behalf of the Founder/ CEO.  

The information will be used in line with GDPR legislation. We ask for 
your date of birth to ensure eligibility; we unfortunately cannot support 
entrepreneurs under the age of 16 and we also want to ensure our Awards are 
reaching people at all stages of life.  

We also ask for your National Insurance Number to ensure that we can 
correctly link records, should you have a number of applications with us. If for 
any reason you don’t have this - let us know.  

Please select yes or no for “Do you have the right to live and work in the 
UK?”. 

Whilst we recognise that there are many fantastic entrepreneurs that may not 
have the right to live and work in the UK, unfortunately we are only able to 
work with those who do.

 If you select no for this question, please stop completing the application 
here, we don’t want you to waste your time going through the whole process.  

How did you find out about UnLtd? 

Please select the most relevant response for how you first found out 
about UnLtd/our Award programmes and be specific about names and 
organisations. This helps us track the success of our communications and 
work with local partners. 
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Getting to know your venture  
This is where you can tell us about your venture and the 
problem you are tackling/ want to tackle.  

Enter your name of venture, your venture website (if you have one) and the 
location of your venture. 

Here we want you to tell us where your venture is/will be having an impact. 
This could be in your local community, borough, city or county. It could be in 
several locations or could be UK-wide. Please offer as much detail as possible.  

Please indicate which, if any, of our advertised programmes prompted you 
to apply. Use the ‘Add Programmes’ button on the right to tick ‘Inclusive 
Recovery Fund’.

Selecting this option will ensure you receive the supplementary questions 
below. These will be made available to you upon completion of the this first 
part of the application form. Not selecting this option could mean that you 
are not considered for this fund.

Please indicate which, if any, of our advertised Award levels you are 
applying for. You can leave this blank. We will ask you later in the application 
how much money you are applying for.  

What sectors do you operate in? Using the ‘Add Sectors’ button on the right, 
please select up to three sectors that most closely fit your venture. 

What is the social or environmental issue you’re addressing? We want to 
understand the issue in society that you plan to or are addressing through 
your venture. What is the scale of this problem? Is it a local issue, or national? 
Does it have a short or long term impact for people or our planet? 

It would be helpful to back this up with some data. This could be from your 
own research, or public records. In your answer we want to know what your 
understanding of the problem is, who it affects and how. 

There is a character limit of 2,000 which will count down as you type, you 
can still paste text from another document if you work on your application 
offline but you will need to make a note of the character limit to avoid losing 
text. 

Who might benefit from your venture? Select up to three groups that you 
aim to specifically support with your venture.  

If your venture is focused on environmental outcomes you can select ‘other’, 
and state this in the text box. You can’t leave the text box blank as this 
will create an error and send you back to this page when you try to move 
forward. 
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Getting to know you
We would now really like to get to know you more. In the next 
few questions we want to understand why you’re so motivated 
to make a difference. 

Tell us about yourself. We want to find out more about you and your 
connection to the social or environmental issue that you plan to or are 
addressing. It’s helpful for us to understand your background and any 
experiences that have helped shape you and what is important to you.  

What experience do you have that makes you the right person to address 
this issue? What is your understanding of this issue? Why is it important to 
you? Is it through personal or professional experiences?  

Only share what you are comfortable with but please be aware that anything 
you do share will be treated sensitively by our team. 

Are you a leader with direct, indirect or professional experience of the issue 
your venture addresses?  

In this next section of the application we have included a detailed explanation 
of what we mean by lived experience as you are asked to indicate whether 
your experience is direct, indirect or professional. 

We are wanting to understand the lived experience of the individual who 
is the Founder/ CEO of the organisation so please answer the question 
from their perspective (if that isn’t you). Please ensure you have the 
full permission of that individual to disclose this information within the 
application.  
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We value the wide range of experience that social entrepreneurs bring to 
their business, whether from their work or their lived experience. We value 
the direct experience people have of a social issue especially highly. 

In this page we explore what we mean by direct, indirect, and professional 
experience. 

Leaders with direct, indirect and professional experience 

Direct experience: Someone who uses their first-hand experience of a social 
issue to create positive change for and with the community they share that 
experience with.  

For example: 

• Someone who has been homeless who is working to improve 
homelessness services. 

• A disabled person who has set up and is running a peer-to-peer 
support service for other disabled people. 

• A person who experienced exclusion and unemployment as a young 
person sets up and runs a service for young people not in employment, 
education or training  

Indirect experience: Someone who uses their familiarity with a social issue to 
create positive change for the communities and people who experience the 
issue first-hand.  

For example: 

• The parent of child who is disabled providing services for disabled 
people. 

• The carer of someone with dementia selling products to support 
people with dementia to live independently.  

Professional experience: Someone who uses their professional experience 
of an issue to create positive change for the communities and people who 
experience the issue first-hand. 

This might mean you have working or voluntary experience or have qualified 
in a relevant field and witnessed a problem you wish to address.  

For example: 

• Someone who has worked in the NHS, managing care services, setting 
up a care provider. 

• A former teacher setting up a service for young people not in 
employment, education, or training. 
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Of your Direct, Indirect or Professional experience, please indicate which 
social issue(s) in which you have experience and are the primary motivation 
or influenced you in your work? You can use the ‘Add Experience’ button on 
the right to select the options such as ‘Housing and Homelessness’. 

What stage are you at?
Our application asks what stage your venture is at.  

If you are: Forming: I have an idea please do not start an application for the 
Inclusive Recovery Fund. This fund is for organisations which have been in 
operation for at least 6 months. 

Please note that if you are at the early ideation stage, we may be able to offer 
support to develop your idea but our teams and resources are heavily directly 
toward established ventures, organisations we have already supported and 
Covid recovery. 

If you are ineligible for this fund please visit our website for information on 
alternative funding opportunities or contact us to find out how we might be 
able to help.

If you: Have been trading for less than 1 year please read our Application 
Questions - Organisations under 12 months.

If you: Have been trading for more than 1 year please select this option and 
continue reading the questions you can expect on the following pages. 

You’ve selected: I’ve been trading for more than 1 year, so you will see the 
following questions: 

My venture is incorporated as a: Select the correct option. If your 
organisation is incorporated under more than one structure (e.g. if you have 
a charity foundation and a trading arm) then select the option for which the 
majority of your trading income comes through. 

...and was incorporated on: Enter the exact date of incorporation (this can be 
found on your certificate of incorporation, or on Companies House) and your 
company or charity number. 

https://www.unltd.org.uk/portal
https://www.unltd.org.uk/about-us/contact-us
https://www.unltd.org.uk/irf
https://www.unltd.org.uk/irf
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Enter your last 12 months’ turnover and your projected 12 months’ turnover. 
This gives us an idea about the size of your venture and the potential for 
growth.  

If you have further financial documents, such as a profit and loss, cash flow 
or budget, that you would like to submit as part of your application then you 
can use the upload button to add them to your application.  

Of your last 12 months turnover, what percentage is from traded income? 
You are given a drop-down list of percentages ranging from:  

• Less than 20%  

• Between 20 and 50%  

• Between 51 and 80%  

• Over 80%  

As accurately as possible please indicate what percentage of this income is 
gained through trading. 

By “trading” we mean the sales of products, goods, or services. Trading 
might be direct sales, such as the sale of food, clothing, tickets, classes, 
workshops, etc. It might be a contract for delivery of services to other 
organisations including contracts delivered through local authorities or public 
bodies. 

You can read more about what we mean by traded income in the FAQ’s 
section of the guidance document.

https://www.unltd.org.uk/irf
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How are you currently tackling the social/environmental problem that you 
have identified or how do you plan to do so in the future? We would like 
to know about your current activities and what you have achieved so far. This 
may include: 

• Details about your activities, where you operate and who you work 
with. 

• Social impact that you have created so far and how you measure it. We 
recommend where available that you provide both quantitative and 
qualitative data. 

This means both statistics you might have relating to your impact 
(number of people into training, education or employment, tonnes of 
waste saved from landfill for example) and some explanation as to why 
it’s important for people or the environment. 

You may want to think about shorter and longer-term changes as a 
result of your work, often described as outputs and outcomes 

• If you are pivoting your work to increase your impact please describe 
the reason for the changes. You also have an option to upload 
supporting documents such as an impact report,  theory of change or 
case studies.
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What are your ambitions for growth? You may want to start your response 
giving an overall vision for your venture. Try and build a picture of your 
ambitions in terms of scale, depth and size. Are you looking to operate 
nationally or are you focused on regional impact? 

Are you looking to reach large numbers of beneficiaries or tackle climate 
challenges at scale or are you working to make a deep impact for 
individuals who are disadvantaged by society or circumstance? You may 
find the following questions helpful prompts to guide your response: 

• How you plan to grow the impact of your venture? 

• How will you reach more beneficiaries?  

• How will you be financially sustainable? 

• How much income will come from selling goods and services? 

• Do you have any future contracts in place? 

• What other funding will you need? 

• How ready is your organisation to undertake the growth you aspire 
to? Do you have the people, governance and partnerships you might 
need in place? 

These questions are prompts, we don’t expect you to have all answers but 
as much as it’s helpful to understand your strengths and the opportunities 
that you see it’s helpful to know where you see gaps and the support you 
might like to receive from us. 

You also have an option to upload supporting documents such as a 
business plan. 
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Equal Opportunities  
UnLtd is proud of our commitments to supporting individuals from all 
backgrounds to reflect the diverse communities that we serve.  

Our ambition is for 50% of the Awards that we make to go to people who are 
either: 

• Black, Asian, or from a Minority Ethnic group 

• Disabled 

Having this data enables us to spot where we aren’t doing enough to ensure 
our support is truly inclusive for everyone. Through our commitment to 
continuous learning we proactively use this data to drive improvements. 

We know that some of these questions are very personal. Information 
provided on this form will be used to ensure that our processes are fair and 
transparent. We want to assure all applicants that no information will be 
published or used in any way which allows any individual to be identified. 

References
Please add the contact details of two references who can verify and support 
your application. We may choose to contact them for this purpose only.

Part 1 complete.

Please Submit and you will receive a link to complete the supplementary 
questions in Part 2 outlined in the next section. 

You can also return to view your Application and you should see a record in 
the Supplementary Questions section that you now can begin to complete. If 
you do not see this option immediately, please wait 5 minutes and refresh the 
page.
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Inclusive Recovery Fund Part 2:

Core eligibility
The following five questions cover core eligibility for the Inclusive Recovery 
Fund. If you do not meet all of these five criteria, please do not process the 
second stage of the application as you are ineligible.

 ▢ Does your social enterprise mainly work with people who live in 
England?

 ▢ Is your social enterprise legally incorporated?

 ▢ Does your social enterprise have a mission or asset lock?

 ▢ Has your organisation been operating for at least 6 month’s

 ▢ Is your annual turnover (projected or historical) between a minimum of 
£20K and a maximum £2.5million? You’ll be asked to provide evidence to 
this in the application.

How much are you applying for? This fund offers grants of £10k-£500k for 
those that have been operating for more than 6 months. This section is a 
chance to tell us what you need and how you would use it. 

It is essential that all grant money is spent by March 31st 2021. We encourage 
applicants to consider this when deciding on how much to apply for. 

Please summarise your request for funding in no more than 750 characters 
“The funding is for…” It would be helpful in your response to highlight 
whether you are establishing new provision, extending your services due to 
demand, pivoting your delivery model, or establishing your work.

How will this funding help? (max 2000 characters) Please explain how the 
funding will enable you to realise your plans and vision.

What will happen if you don’t get this funding? (max 2000 characters) Tell 
us about any financial pressures you are facing or how failing to secure the 
funding might limit what you are able to achieve.
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You are now asked to ‘please upload the following information as 
supporting documentation’:

• A detailed budget which includes a summary of activities for the duration 
of the grant period to March 31st, 2021. You should use the template 
provided for this (here)

• Proof of ID for the CEO/Founder: this could be a valid UK photo card 
driver’s licence (preferred) OR valid passport (page showing full name, 
photo, and date of birth)

We have created a template to use in order to ensure you provide sufficient 
detail which includes a summary of your planned activities over the grant 
period to March 31st, 2021. 

In our recently administered Social Enterprise Support Fund- emergency 
Covid-19 funding, over 80% of all additional information requested related to 
more detailed budgeting information. Please do be specific in order to avoid 
any delay or requests for additional information.

The ID provided must be for the CEO/ Founder, it must be legible and valid.
You can submit a photocopy or photograph of the ID.

Impact
Now we’d like to understand the impact you are having in greater detail. 

Are you (tick all that apply): 

• An organisation supporting people and communities who experience 
disproportionate challenge and difficulty as a result of the COVID-19 
crisis. 

• An organisation providing services and support for vulnerable people, 
for which there will be increased demand as a result of the COVID-19 
crisis. 

• An organisation which connect communities and support communities 
to work together to respond to COVID-19.

We want to understand the resources you can tap into; Including both 
full time and part time, how many individuals do you currently employ 
in total? And how many volunteers have been involved with running or 
supporting your social venture in the last 12 months?

https://www.unltd.org.uk/irf
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We would like to know the about the number of ‘unique individuals’ 
your social venture has directly made a positive difference to. By ‘unique 
individuals’ we mean that if a person has attended three workshops they will 
only be counted as one unique individual.

On that basis, how many unique individuals have directly benefited from 
the products, services, or interventions offered by your social venture in 
the last 12 months?  

The next question is about the frequency of interactions between the 
individuals who benefit from your product, services or interventions and your 
organisation. 

Please enter a number against the interaction frequency ‘type’ that most 
accurately represents the frequency with which you engage with the unique 
individuals. 

The total you enter for the following question should add up to your response 
in the previous question. So, if you reached 100 unique individuals in the last 
11 months, they might be broken down into: Type 1: 60 Individuals; Type 2: 10 
Individuals; Type 3: 30 Individuals totalling 100.  

Over the last 12 months, how many of the unique individuals benefitting 
from your venture, fit into the following categories:

• Type 1: Our interactions with these individuals are based around a single 
intervention/engagement so we have contact with them a few times in 
total.

• Type 2: We are in semi-regular contact with these individuals and continue 
to have contact over time. This contact exceeds an individual intervention/
engagement but is less frequent than once a week on average.

• Type 3: We are in regular contact with these individuals and have 
interactions at least once a week on average.
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The following two questions are categorised in the same way as the previous 
question but focused on the expected number of individuals who might 
benefit from your venture over the next 12 months. Please provide your best 
estimate.

Using our previously given definition of ‘unique individuals.’ How many 
unique individuals do you expect to directly benefit from the products, 
services, or interventions offered by your social venture in the next 12 
months?

Over the next 12 months, how many of the unique individuals you expect 
to benefit from your venture, fit into the following categories (Again, the 
total you enter for this question should add up to your answer in the previous 
question)

Type 1: Our interactions with these individuals are based around a single 
intervention/engagement so we have contact with them a few times in total.

Type 2: We are in semi-regular contact with these individuals and continue 
to have contact over time. This contact exceeds an individual intervention/
engagement but is less frequent than once a week.

Type 3: We are in regular contact with these individuals and have interactions 
at least once a week on average.

Funding is limited to organisation which impact individuals in England. Which 
region does your organisation mainly operate in? (Select only one)

• East Midlands 

• East of England 

• London 

• North East 

• North West 

• South East 

• South West 

• West Midlands 

• Yorkshire and The Humber 

• England-wide 

• UK-wide 
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Please indicate the type of service your organisation provides from the 
below list. You are restricted to selecting only one option:  

• Organisations who connect with older people  

• Organisations who connect with disabled people 

• Organisations who provide advice and support to people who are 
pushed into crisis 

• Organisations supporting those who are in medical care or end of life 
care 

• Organisations providing essential items directly to families who are hit 
hardest 

• Organisations who support people who experience health inequalities 

• Organisations who support people who experience loneliness and 
social isolation 

• Organisations who support people who experience poor mental 
health 

• Organisations who support children and young people to achieve 
their potential 

• Organisations supporting local community activity, including 
volunteering, and community organising 

• Organisations supporting community and sector infrastructure, 
including public information 

• Organisations supporting digital, data and technology capabilities 

• Organisations supporting food supply 

• Organisations supporting homelessness 

• Organisations supporting gender inequality 

• Organisations supporting survivors of domestic abuse 

• Organisations supporting refugees 

• Other
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COVID-19
We know that Covid-19 has had a significant impact on individuals, 
communities, and social enterprises due to the uniqueness of your work in 
both making a difference to people and places and operating a sustainable 
busines model. 

We would like to understand this context in a little more detail in the 
following questions.

How has your venture responded in the context of Covid-19? (select all that 
apply) 

• Continued operating an aspect of my business which was unchanged 
as it was well-placed to operate in lockdown and/or social distancing   

• Adapted an aspect of my business to a new operating context, meeting 
the needs of existing beneficiaries (e.g. moving existing services online)   

• Launched a new venture, product, service or intervention 

• Started supporting a new beneficiary group   

• Paused delivery of an aspect of my business as it was too difficult to 
operate 

• Completely transformed my business - new model or structure 

Tell us more about how your organisation is responding to the COVID-19 
pandemic. (max 2000 characters)

What more does your organisation need to do over the next 12 months to 
respond to the COVID-19 pandemic? (max 2000 characters) 

Now please tell us more about how your organisation is responding to the 
COVID-19 pandemic. 

Please explain your previous selection in more detail. This might be an 
increase in demand, a new service provision or beneficiary group. Have you 
been doing anything out of the ordinary for your organisation? Or have you 
adapted the way you work to respond to social distancing. 
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Inclusion
Over 50% of our grants will go to Black, Asian, minority ethnic and/or 
disabled entrepreneurs. In this section we are interested in hearing about 
your organisation’s founder, or if they are no longer involved, your CEO.  

We ask therefore whether the founder/ CEO would consider themself to be 
disabled and which ethnic group would best describe them. 

We are also interested in how the governance of your organisation reflects 
the communities you work with so we ask in the application whether your 
board are more than 50%:

• From Black, Asian, or Minority Ethnic communities [Y/N]

• Disabled People [Y/N] 

• People over 50 years old [Y/N] 

You are asked to tick all that apply. 
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Finances 
We are looking to understand your current financial position and your 
potential for financial sustainability or growth based on your future plans.

 Please provide a brief description of your trading activities. For example, 
is your trading income from a café or shop, services, sales of donated goods, 
etc? (max 100 words)

If applicable, you are asked to enter your VAT registration number. You will 
find this on your VAT registration certificate issued by HMRC. If you are not 
VAT registered, you can leave this blank.

Financial documents 

Please submit the necessary financial documents as listed below, to support 
your application. We have provided templates to indicate the level of detail 
we are looking for but feel free to upload documents you already have for 
those where our template is not specified as being required.  

Please show clearly what income came from grants and loans. Please see the 
guidance for more information on how we constitute trading income.

The following options are dependent upon the amount of money you plan to 
request. 

Option A: If you are applying for under £50k please provide:  

• Cashflow or management accounts covering at least 12 months to 
October 2020.  

• If you have a balance sheet, profit and loss and or statutory accounts 
you should also include these.  

• Projected cashflow for 12 months from November 2020. 

• An impact report, case studies or theory of change  

Option B: If you are applying for £50k or more please provide:  

• Cashflow or Management accounts covering a period of at least 12 
months to October 2020 

• Projected cashflow for 12 months from November 2020.  

• Up to date Balance Sheet, Profit and Loss and/or statutory accounts

• An impact report, case studies or theory of change   

https://www.unltd.org.uk/irf
https://www.unltd.org.uk/irf
https://www.unltd.org.uk/irf
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Have you had emergency funding from any other sources? If yes, please tell 
us more, including which fund(s), how much you received, and how you used 
the money.   

Finally, is there anything more you need to tell us? (max 2000 characters) 

Please now double check the document checklist to ensure you have 
submitted the required additional documentation and submit part 2 of your 
application. 

You will receive an e-mail confirming that this has been received. If you do 
not receive this e-mail within 1 day please contact awardapplications@unltd.
org.uk to inform us. 

https://www.unltd.org.uk/irf
mailto:awardapplications%40unltd.org.uk?subject=
mailto:awardapplications%40unltd.org.uk?subject=

