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Key Dates and Information

We are accepting applications for the Inclusive Recovery Fund between:  

3rd November and 13th November at 5pm

Please Note: Once we have received your initial application you will 
automatically receive a link to complete additional questions and submit 
the required documentation before a final submission date. 

The application must be completed by, or on behalf of the Founder/ CEO as 
supporting documentation in the form of identification will be required.  

We are unable to extend this timeline and it is recommended you complete 
both parts of the application process as soon as you are able.   

Grant Offers Made: by 30th November after which diligence checks will be 
completed before payments made.  

Successful Applicants must be able to spend the full grant before 
31st March 2021. 

Application Guidance and FAQs
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Introduction  
What is the Inclusive Recovery Fund?  

The Inclusive Recovery Fund from UnLtd is a £4.75 million fund to help social 
entrepreneurs in England deliver their important services while adapting to 
challenges presented by the coronavirus crisis. 

At this pivotal moment, social entrepreneurs have a critical role to play in 
the UK’s economic and social recovery, and this fund aims to unleash their 
potential. 

The fund will offer grants between £10,000 and £500,000 to asset or 
mission-locked ventures across England. We’re looking for ventures with 
ideas to accelerate their growth, build resilience and create a deep and 
lasting impact. 

In recognition of the pandemic’s disproportionate impact on these 
communities, we particularly welcome applications from social entrepreneurs 
who identify as Black, Asian or from a minority ethnic background, and 
disabled people. 

We are aiming for 50% of the funding to reach these typically 
underrepresented groups. 

Funding is available thanks to a partnership with Comic Relief, matched by 
the Government’s Coronavirus response fund offered by the Department for 
Culture, Media and Sport (DCMS).  
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Who should apply?  
We’re looking for ventures with ideas to create deep and lasting impact, build 
resilience and accelerate their growth.  

The kind of impact we’re looking for includes social enterprises who are: 

• Supporting people who are high risk from COVID-19, such as older 
people, disabled people, Black, Asian or minority ethnic communities or 
those pushed into crisis as a result of the pandemic. 

This could include immediate support or longer-term plans to support 
these communities as we rebuild. 

• Facing increased demand for your services as a result of COVID-19, or 
the likelihood of increased demand soon.  

• Established ventures who have ambitions for deep, scalable or systemic 
impact, or those whose aspirations are to tackle entrenched social 
issues through disruptive work.

And you should be either: 

An early stage social enterprise who can demonstrate potential for growth 
and impact and a resilient financial model.  

or

An established social venture with ambitions for deep or scalable impact, or 
with aspirations to tackle entrenched social issues in new ways. 

We are looking to fund: 

• New emerging opportunities to grow your impact (for example, spin-off 
services or income streams that have emerged during the pandemic) 

• Projects or infrastructure that will benefit your future resilience, 
recovery and growth, as you adapt to a new normal presented by the 
Coronavirus pandemic. 

• Existing services, projects or models that are performing well, with the 
potential to accelerate your growth and impact.
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Eligibility and funding available  
The eligibility criteria for the Inclusive Recovery Fund is below. 
For further details, refer to the FAQ section.  

England only 

This fund is only available for social enterprises, most of whose beneficiaries 
are in England.  

An Incorporated social purpose organisation 

For the purposes of this fund, applicants must have been registered with 
Companies House, the Financial Conduct Authority (FCA) or the Charity 
Commission before 3rd May 2020. 

Your organisation must have been incorporated for at least six months on the 
3rd November 2020 to be eligible for this fund. 

Your organisation may be:  

• a charitable company, a charitable incorporated organisation (CIO) 
• a Community Interest Company (CIC) 
• a Community Benefit Society (CBS / Registered Society) 

It may also be: 

• A company limited by guarantee (CLG) 
• A company limited by shares (CLS)  
• A co-operative society 

Or other registered society if it has a clear social purpose and operational 
commitment to maintaining social purpose in the form of either an asset or 
mission lock within its governing document 

You can read more about eligible organisations in the FAQ’s about eligibility 

Income Thresholds 

Your venture’s annual income must be between £20,000 and £2.5 million, 
based on the last 12 months’ trading. 

If you’ve only been trading for 6-12 months, we will use your projected 
income to calculate the annual turnover. Your projections will be treated as 
evidence, so please ensure they are as accurate and realistic as possible.   

You should be substantially reliant on trading income (e.g. sales and delivery 
of contracts) to deliver social impact. 
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How much you can apply for 

Ventures that have been operating for under 12 months can apply for 
between £10,000 and £50,000. 

Ventures that have been operating for over 12 months can apply for 
between £10,000 and £500,000. We may require additional information 
for applications requesting around or above £100,000 such as additional 
diligence checks or a recorded telephone interview.  

Regardless of the final amount awarded, applicants must be able to spend 
the grant in full before 31st March 2021. 

A payment is defined as taking place the moment when money passes out of 
your control.  

This may take place when: 

• A Legal tender is passed to a supplier (or, for wages, to an employee) 

• A letter is posted to a supplier or employee containing a cheque; or 

• An electronic instruction is sent to a bank/building society to make a 
payment to a supplier, employee, Intermediary or Onward Recipient by 
direct credit or bank transfer. 

You must not deliberately incur liabilities for Eligible Expenditure in advance 
of need; nor pay for Eligible Expenditure sooner than the due date for 
payment. 

Due to the available resource, we expect that applications will reflect no 
more than two thirds of your projected income for the next twelve months. 
Funding requests beyond this will require strong evidence to substantiate 
your need.  

You will be asked to supply a detailed, itemised budget with your application.

Please note that over 80% of recent requests for additional information 
for our recent Social Enterprise Support Fund related to questions about 
insufficient detail in budgets. 

This could result in delays to your application so please use the template 
provided to ensure you provide a sufficient level of detail. 

https://www.unltd.org.uk/irf
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Substantially reliant on trading income 

Your social enterprise should be substantially reliant on trading income to 
deliver social impact. 

If you are not in this position already, then you will need to clearly 
demonstrate how this will be achieved. In the context of this fund, trading 
income refers to both sales of goods and/or services and delivery of 
contracts to supply goods or services. See FAQs for more details. 

Assessment principles  
We will assess your application based on the following 
principles:  

Long-term social impact 
We want to understand the services you normally provide and the kind of 
social impact that you usually make against your potential. Whether a new 
venture looking to make a deep and significant impact for the environment, 
people and communities you serve, or an established venture looking to scale 
your impact. 

We are looking to award to solutions which tackle the real and complex 
challenges facing people and society. We will assess how much impact your 
social enterprise has and how vulnerable the people you work with are.  

Impact during the crisis  
To provide accurate and full context of your social enterprise and the impact 
you have in your community, we would like to understand how you have 
navigated the crisis so far. We are interested in how you have responded, 
what services you have delivered, and what community needs you have met. 

We understand that not every social enterprise could deliver due to 
restrictions and shielding, or that you may not have been fully established, 
but will use the provided information to better understand the social 
enterprise’s position and potential, specifically in reference to the disparities 
COVID-19 has caused or exacerbated.
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Resilience  
We want to know that you can manage over the next year. We want to 
understand what your financial situation was before the crisis and how it has 
changed. 

We want to understand how you are planning to manage through the crisis 
and to feel confident that, if we provide you with help, you can survive and 
continue to deliver impact in the future.  

Inclusion  
We recognise that pre-existing social inequalities have caused COVID-19 to 
disproportionately affect marginalised communities. 

In response, we want to ensure that the grants reach social enterprises 
that are led by people from Black, Asian and Minority Ethnic communities, 
disabled people and leaders with lived experience of the issues that the social 
enterprise is addressing. 

Financial need  
This funding is intended for social enterprises to directly grow their impact in 
supporting a strong and inclusive recovery from the pandemic and its effects. 

The financial support available is not intended as emergency funding and 
therefore applications which demonstrate a need for only short-term survival 
will not be favoured. 

We want to prioritise social enterprises which can demonstrate potential both 
in financial resilience, sustainability and their growth of impact.  
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Your financial situation
What does your financial future look like?  
In the application, you will be asked for: 

Your income and expenditure for up to 12 months prior to the application date 
(dependent on your incorporation date, covered further in FAQs) 

Your projected income and expenditure for the next 12 months from Nov 2020 
to Nov 2021. Please do not include the grant in your projections.   

We understand that due to economic impacts of COVID-19, your trading 
activity and the demands for your services may have increased or changed, 
with further operational expenses required too. 

As this is an ongoing crisis that we cannot predict the stability of, we ask you 
to please make reasonable and realistic projections of your anticipated income 
and expenditure for this period.  

What other funds have you have applied for?  
Please tell us about other funds you have applied for in the context of COVID-19 
emergency support. 

This includes government support, e.g. through the Job Retention Scheme 
(furlough), Small Business Grants, The National Lottery Community Fund’s 
Coronavirus Community Support Fund, the Social Enterprise Support Fund, 
and any others. 

We want to understand how you have managed the crisis so far, and what 
support you need now. Please do not apply for costs that have already been 
covered by other funding, including government schemes. 

Applicants who have received funding from other sources are still eligible for 
the Inclusive Recovery Fund, as long as the application does not cover the 
same expenditure as previous applications. We will prioritise applications who 
could not or did not receive financial support.  
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We can fund
Social entrepreneurs have a critical role to play in the UK’s economic and 
social recovery, and this fund aims to unleash their potential at this pivotal 
moment. To achieve this, the funding will support:   

 ཞ staff salaries  

 ཞ project activities  

 ཞ running costs  

 ཞ small-scale refurbishment  

 ཞ organisational development  

 ཞ contributions to fixed costs  

 ཞ investments in systems  

 ཞ investments in people  

 ཞ investments in infrastructure  

 ཞ dedicated capacity development
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We cannot fund
DCMS recognises the importance of an independent civil society sector and 
that civil society organisations are entitled to campaign within the law, in 
order to advance their aims, irrespective of any funding relationships that 
might exist.  

The following costs are Ineligible:

 ར Payment that supports lobbying or activity intended to influence or 
attempt to influence Parliament, Government or political parties, or 
attempting to influence the awarding or renewal of contracts and grants, 
or attempting to influence legislative or regulatory action 

 ར Using grant funding to petition for additional funding 

 ར Input VAT reclaimable by you from HMRC  

 ར Payments for activities of a political or exclusively religious nature 

 ར Payments to carry out long term research 

 ར Goods or services that you have a statutory duty to provide 

 ར Payments reimbursed, or to be reimbursed by other public or private 
sector grants 

 ར Contributions in kind (i.e. a contribution in goods or services, as opposed 
to money) 

 ར Depreciation, amortisation or impairment of fixed assets owned by you 

 ར The acquisition or major improvement of fixed assets 

 ར Interest payments (including service charge payments for finance leases) 

 ར Gifts to individuals other than promotional items with a value of no more 
than £25 a year to any one individual 

 ར Entertaining (entertaining for this purpose means anything that would be 
a taxable benefit to the person being entertained, according to current UK 
tax regulations) 

 ར Statutory fines, criminal fines or penalties  

 ར Liabilities incurred before the issue of this funding agreement unless 
agreed in writing by us 

 ར Use in respect of costs reimbursed or to be reimbursed by funding from 
any other source 

 ར Use to purchase buildings or land  

 ར Costs associated with the running of one-off conferences or workshops 
unless you can demonstrate that these are a part of your ongoing delivery 
Use in respect of costs reimbursed or to be reimbursed by funding from 
any other source 

 ར Use to purchase buildings or land 
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Application and assessment  
Application process  

How to apply  

You must apply online by filling in our online application form at 
www.unltd.org.uk/portal 

Under the question ‘Please indicate which, if any, of our advertised 
programmes prompted you to apply’ It is important to select ‘Inclusive 
Recovery Fund’  

We have two detailed guidance notes for completing the application for this 
fund:  

• One is for organisations under 12 months 

• The second for organisations over twelve months

We cannot accept submissions of the application form as Word (or other) 
documents, but we will be offering support to those with additional needs to 
make an application to us. 

Please reach out to awardapplications@unltd.org.uk if you need support.  

When applying, please complete all fields reflecting the position as Founder/
CEO. If you are completing the application on behalf of the Founder/CEO you 
must do so with their consent. 

Please include their personal information and contact information and attach 
the documents required, which will include a copy of photo identification for 
the Founder/ CEO; this must be either a copy of your driving licence, photo 
card or passport which should be clear and legible. 

If sending a copy of your passport we need to be able to see the entire photo 
page including the bottom two lines of characters. If you do not, we may not 
be able to assess your application.  

Please refer to the ‘If you are successful’ section for more information. 

http://www.unltd.org.uk/portal
https://www.unltd.org.uk/irf
https://www.unltd.org.uk/irf
mailto:awardapplications%40unltd.org.uk%20?subject=
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If you are applying for up to £50k, please be ready to provide:  

• Cashflow or management accounts covering at least 6-12 months to 
October 2020, depending on incorporation date.  

• A balance sheet, profit and loss and or statutory accounts – these are 
not mandatory, but highly recommended to supply  

• Projected cashflow for 12 months from November 2020  

• A detailed budget which includes a summary of activities for the 
duration of the grant period to March 31st 2021. You should use the 
template provided for this (here) 

• A short case study or example of the impact your work is having 

If you are applying for £50k or more, please be ready to provide:  

• Cashflow or Management accounts covering a period of at least 12 
months to October 2020 

• Projected cashflow for 12 months from November 2020.  

• Most recent balance sheet, profit and loss and/or statutory accounts 
submitted to Companies House 

• A detailed budget which includes a summary of activities for the dura-
tion of the grant period to March 31st 2021. You should use the template 
for this (here) 

• A recent social impact report or short case study about your work 

There is a checklist of supporting documents to ensure you have provided 
all of the necessary information for us to assess your application and avoid 
unnecessary delays. 

https://www.unltd.org.uk/irf
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Assessment and decision making  

How long will it take to get a decision?  

We are committed to distributing the funds to successful applicants as 
soon as possible. We are aware of the high volume of applications this new 
fund will attract and aim to provide applicants with a decision by the end of 
November.  

Assessment process  

Your completed application will be screened to ensure it is complete and 
meets the basic eligibility criteria before it progresses to a fuller assessment.  

If your application is unsuccessful 

Due to the number of awards we are expecting to make and the volume of 
applications we anticipate, we will not be able to provide individual feedback.  

If your application is successful  

We will contact you directly to confirm the grant has been agreed, the award 
amount and approved budget. 

We may undertake additional due diligence checks and you will need to sign 
and return a grant agreement prior to the grant being paid. We will also ask 
for further information such as bank account prior to the grant being paid.

Grant payment and reporting  
The grant will be paid in a single payment, as the funding needs to be spent 
by the 31st March 2021. The payment can only be made into an account in the 
name of the social enterprise listed in the application. We will require a recent 
bank statement to confirm the account’s legitimacy. 

You will be required to include information on the source of the funding - 
including all funder logos - on any publicity. 

Successful applicants will receive more detailed information on the reporting 
and monitoring requirements but you will need to keep records of your 
expenditure. 

(You may be asked to provide a copy of your annual accounts for the 
financial year 20/21) activities, the numbers and demographics of 
beneficiaries and numbers of volunteers (if any).)

You may also receive invitations to share the stories of the impact of your 
work through UnLtd’s communications or those of our partners; Comic Relief 
and the DCMS. As an UnLtd award winner you may, as required, receive offers 
to access to support such as networking, technical assistance and capacity 
building.  



Return to Contents page Further support | 15

Further support  
If you have queries, please check the FAQs below 

If after you have checked these, you need to contact us, please email us at 
awardapplications@unltd.org.uk. If you have already made an application to 
us, please include your organisations name.  

If you need further support to complete the application form, NCVO have 
made their excellent Know How resources available for free during the 
COVID-19 crisis.  

If you are ineligible for this fund please visit our website for information about 
our available funds.

Comments and complaints  

If you have any comments or complaints about the application process or 
how your application has been handled, please contact the application team 
at awardapplications@unltd.org.uk, in the first instance, including the name 
of your organisation.  

If you believe you have cause to raise a formal complaint, please make this 
clear and the application team will send you our complaints procedure.  

mailto:awardapplications%40unltd.org.uk?subject=
https://knowhow.ncvo.org.uk/ 
https://www.unltd.org.uk/portal
https://www.unltd.org.uk/portal
mailto:awardapplications%40unltd.org.uk?subject=
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FAQs about eligibility 
What do you mean by “legally incorporated and asset/mission locked”? 

Eligible organisations include:   

(a) a registered, exempt or excepted charity, Community Interest Company or 
Community Benefit Society, registered with the relevant regulator; or  

(b) a social enterprise, being: a registered partnership, a company limited 
by shares, a company limited by guarantee or a co-operative society 
organisation which:  

(i) has a clear social mission which, in the reasonable opinion of the 
Fund Administrator, Comic Relief is analogous to a recognised charitable 
purpose;  

(ii) distributes less than 50% of post-tax profits and reinvests at least 51% 
surpluses into pursuing its social mission;  

(iii) has a constitutional or contractual lock on its social mission, its 
dividend and surplus distribution policy and “asset-lock”; or  

(c) a registered partnership, or a private company registered with Companies 
House whose objectives or articles (as applicable) contain both:  

(i) a social purpose statement written into its governing documents; and  

(ii) an operational commitment clause that ensures a proportion of the 
venture’s operations have to be used to further the social purpose.

Asset Lock Definition:  

(a) a registered, exempt or excepted charity, Community Interest Company or 
Community Benefit Society, registered with the relevant regulator; or 

(b) a social enterprise, being, a company limited by shares, a company limited 
by guarantee or a co-operative society organisation which: 

(i)  has a clear social mission which, in the reasonable opinion of the 
Fund Administrator, Comic Relief is analogous to a recognised charitable 
purpose; 

(ii)  distributes less than 50% of post-tax profits and reinvests at least 51% 
surpluses into pursuing its social mission; 

(iii)  has a constitutional or contractual lock on its social mission, its 
dividend and surplus distribution policy and “asset-lock”
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Mission Lock Definition:  

A private company registered with Companies House whose objectives or 
articles (as applicable) contain both: 

(i) a social purpose statement written into its governing documents; and 

(ii) an operational commitment clause that ensures a proportion of the 
venture’s operations have to be used to further the social purpose. 

What do you mean by “annual income between £20,000 and £2 million”? 

Your income in the last 12 months to 31st October 2020 must be between 
£20,000 and £2.5 million.  

If you have been incorporated for less than a year we will base our decision 
on your previous performance (this means all income, not just trading 
income) and projected income for 12 months from November 1st 2020 to 
October 31st 2021. Please ensure that your projections are both reasonable 
and realistic.  

If you have been established for over a year you must be able to 
demonstrate your annual income through providing us with a full set of 
company or charity accounts, and/or a set of management accounts that 
account for at least 12 months prior to 31st October 2020.

For example, if your company accounts run until 31st March 2020, you will 
also need to provide management accounts from 1st April to 31st October 
2020.  

What do you mean by “trading”?  

By “trading” we mean sales of products, goods, or services. It may include 
rental income and housing benefit. It includes the sale of donated goods. 

Trading might be direct sales, such as the sale of food, clothing, tickets, 
classes, workshops, etc. It might be a contract for delivery of services to 
other organisations including contracts delivered through local authorities or 
public bodies.  

For the purposes of this funding, you may consider Service Level Agreements 
or similar arrangements with public authorities, which are specifically for the 
delivery of a specific project and when they require the delivery of specific 
results i.e. completion of training, getting into a job etc, as trading income. 

In general, we will not count bartering unless you already identify the 
value of bartered goods within your accounts. We are unlikely to consider 
crowdfunding unless it is specifically pre-selling products or services at or 
close to their full value. 

We will generally not count fundraising activities by charities, such as 
fundraising events, raffles, lotteries, auctions etc.  
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What do you mean by “substantially reliant on trading”?  

Social enterprises trade for a social purpose. Many organisations that trade 
have been particularly hit hard by the Covid-19 crisis. We want to support 
organisations where trading income is core to their business model and there 
is the potential to recover from the financial impacts of Covid.  

It is likely that organisations getting support will have more than 50% of their 
income as trading income, but there may be cases where trading is 20% or 
smaller. 

In this case, we will want to understand how the venture plans to increase 
trading activity and deliver significant impacts proportionate to the funding 
being requested.   

FAQs about applying 
Will you consider partnership bids?  

We can accept applications from partnerships, for example, where you 
are leading a group of local providers to provide support people who are 
experiencing homelessness. In this case, the lead organisation will need to 
fulfil the criteria above. 

You will need to provide us with a list of other partners, and they will not be 
able to apply separately for this funding to cover the same work. If you are 
applying as a partnership, please attach copies of most recent accounts for 
all partners and full details of the partnership as a separate document with 
your application.  

Will you fund charities that trade?  

Some social enterprises are established as charities and are very dependent 
on trading within their business model. We are happy to consider those 
charities. However, we are unlikely to support charities whose main or only 
trading is through fundraising events or a charity shop. 

Charities whose main income is through donation or grant income are 
strongly encouraged to apply for a charitable focused grant response 
programme, if possible.  
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Will you consider social enterprises that are connected to a charity 
(trading subsidiaries)?  

We may consider applications from social enterprises that are connected to a 
charity. 

If the social enterprise is not a separately registered company, then the whole 
charity could apply, but we would consider the application in the light of the 
whole charity. This would mean that the charity should have an income of less 
than £2.5 million and be substantially reliant on trading overall. 

If the social enterprise is a legally separate organisation (a trading subsidiary) 
it could apply to us directly, but it would have to fulfil the eligibility criteria 
itself. For example, consider a homelessness charity that has a connected 
social enterprise. 

If the social enterprise upcycles and sells donated furniture, provided training, 
work experience and employment for homeless people in its shop and 
workshop, and it fulfils the other criteria for this programme, it could apply to 
us directly.

If the social enterprise is a charity shop, which sells clothes and furniture, but 
does not directly benefit homeless people, then it could not apply directly. 
However, in this case the homelessness charity may apply to us, as a group, 
i.e. the charity with its trading subsidiary together. 

In this case, the whole group must fulfil the criteria above. For example, 
if a charity together with its trading subsidiary is substantially reliant on 
trading income and has income under £2 million, then we may consider an 
application from the group.  

What about data protection?  

The partners are committed to protecting your personal information and 
acting in line with your rights under data protections laws. Our privacy 
policy is available here.

https://www.unltd.org.uk/privacy-policy
https://www.unltd.org.uk/privacy-policy

