UnLtd
Pioneers
Leaders of social change

The UK is in a time of profound upheaval – economically, politically
and socially. We have had nearly a decade of austerity – a time
in which income inequality has increased and divides in our
society have widened. We know that it is the most marginalised
communities and individuals that are worst affected by these
changes.
If we want a fairer, more inclusive society for all, where young
people have every opportunity to reach their potential, where older
people feel valued by their communities, where homelessness is a
thing of the past…we need to address the root causes of the social
issues we face. This requires systemic change – dismantling barriers
and offering better alternatives which share power and wealth.
It takes unusually brave, generous and resilient leaders to create
meaningful solutions to these challenges while also looking beyond
the issue to the very conditions that allow these problems to grow.
We believe that the UnLtd Pioneers are such leaders.
They are building movements, challenging business, civil society,
government and communities to use their collective wisdom and
resources to bring about real change.
But they need more support if they are to succeed. Intense, flexible,
long-term, tailored support from UnLtd, our supporters and
from each other. We need to back them with our expertise, skills,
networks, influence and funding.
If we do, we can enable Alex to reconnect divided communities,
Immy to build a new model of community-driven civic infrastructure,
Cherie to break down education barriers for disadvantaged young
people, Cemal to create jobs and housing for homeless people, and
John to break the intergenerational cycle of poverty, poor health
and injustice for our children.
If we don’t, we will have missed an amazing set of opportunities to
bring hope, connection, wellbeing and prosperity to communities
and individuals who have been excluded and neglected for decades.
I don’t think we, as a country can afford that.

Mark Norbury,
UnLtd CEO
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The Pioneers
A year ago, we started working with five exceptional UnLtd social
entrepreneurs that we believe have the ambition and potential to deliver
long-term sustainable solutions to some of the UK’s most challenging
social problems.
UnLtd’s ambition is to support these Pioneers,
and others like them, to realise their full
potential so that they can transform our
society for the better.
After 12 months, as they create a ripple effect
of social impact, they are capturing the
public’s imagination with their remarkable
stories. We’d like to share these with you.

“Social entrepreneurs are the
essential corrective force. They are
system-changing entrepreneurs.
And from deep within, they,
and therefore their work, are
committed to the good of all.”

Once you’ve read about the change our

Bill Drayton, Ashoka Founder

Pioneers have created so far, we hope that
you’ll decide that you want to be part of the
change we know they can create for
our future.

Alex Smith

Immy Kaur
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Alex Smith

thecaresfamily.org.uk

I’ve learned
so much along
that journey
because scaling
a small idea
into a national
organisation is
hard.
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Seeking connections in a disconnected age
Alex Smith is the inspirational founder and CEO of The Cares Family, a group of
community networks bringing together older people and young professionals for fun
activities and friendship in our evolving big cities. He is also one of a small number of
civic innovators across the world to be awarded an Obama Foundation Fellowship.
It’s now just over nine years since Alex Smith’s
life completely changed. During the 2010 general
and local elections, he was standing as a council
candidate in Holloway, North London. As he
knocked on yet another door during canvassing
for votes, he met an 84-year-old man called Fred.
“After a little small talk, I asked Fred if he'd like to
come and vote,” Alex says. “He told me that he'd
never missed an election in his life, but with some
sadness, he told me that he wouldn't be voting
that day because he hadn't been out of his house
for three months. He hadn't spoken to anyone for
that whole time apart from his carer who took him
breakfast in the morning and tea at night.”

Nine years on that friendship has spurred many
more, through The Cares Family which Fred
inspired Alex to set up. It started as a small idea
to bring a few older and younger neighbours
together to meet, talk, play and develop
friendships, all to try and reduce loneliness and
isolation, creating a sense of community and
connection in a city where millions of people
often feel completely alone.
Now, through its North, South and East London
operations, plus initiatives in Manchester and
Liverpool, The Cares Family has brought
16,500 people together to share time and new
experiences.

Alex spotted that Fred had a wheelchair and
suggested that if he was happy to be pushed, Alex
would take him to the polling station.
“I sensed that Fred desperately wanted to be heard,
to exercise his democratic right,” says Alex. “While
we were out he came alive, smiling, laughing and
waving to neighbours he hadn't seen in months.
But, Fred said, what he really wanted was to get a
haircut.
“The next day, having lost the election, I returned
and wheeled him down the road again, this time
to the local barbers. As he sat in the chair, Fred
told me his story. He'd been a performer on cruise
ships and at the London Palladium in the 1960s.
He loved Sinatra and the Rat Pack. He'd travelled
the world and returned home to set up a shop in
Camden Town – the fancy dress shop Escapade,
which had been my favourite shop when I was a
kid. Fred and I shared many passions and interests.
To me, he felt like a kindred spirit from a different
generation.”

Over 9 million
people in the UK
say they are always
or often lonely
Campaign to End Loneliness,
Dec 2018
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Along the way, Alex has been supported by
UnLtd to help him grow and scale the charity’s
operations. As one of the Pioneers, he has been
able to benefit from in-depth support from UnLtd,
including specialist advice on measuring impact,
development of his leadership team through the
Thrive accelerator, and mentoring support for staff.
As we help free up Alex’s time to focus on his
vision for the future, we’re helping him to realise
his ambitions through our tailored support.
“I've learned so much along that journey because
scaling a small idea into a national organisation
is hard. We have had to iterate and reiterate, shift
focus, adapt a language to communicate our
values, appraise risk, develop policies, create new
tools, raise £3million and – most importantly – find,
retain and occasionally lose wonderful, talented
members of staff who are the people who have
built our organisation and our impact.”

a small number of outstanding civic innovators
across the globe working in their communities
to create transformational change. When the
government launched its first ever loneliness
strategy in October 2018, they chose a Cares
Family social club as the backdrop. And while
there is a welcome commitment from the
government to tackle loneliness, there is still so
much more to be done. That’s why Alex wants to
create fundamental systemic and cultural change,
putting relationships and togetherness at the
centre of everything – from businesses to public
services and beyond.
“Community and empathy will help us to solve
problems like loneliness, homelessness and
inequality,” he says. “Ultimately, that's what Fred
taught me nine years ago – that people being with
people can confound and connect us, and help us
all to forge a new togetherness, at a time when we
need it most.”

In 2018, Alex received a Fellowship from the
Obama Foundation, an opportunity awarded to
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Immy Kaur

birmingham.impacthub.net
@ImpactHubBrum

“We must dust ourselves off,
fight for the futures we want
to build, and remember
we are not only allowed to
hope, to dream, to be bold,
to have grand missions and
to try different things to
get there, but that it is our
collective duty to do so.”
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Creating a Town Hall for the 21st Century
Immy Kaur is co-founder and director of Impact Hub Birmingham, a social enterprise
community hub, lab and workshop space that is on a mission to build a fairer, equal and
more just city.
You don’t have to spend much time in Immy
Kaur’s company to realise she is passionate about
Birmingham, and the role that its people can play
in creating a city that’s fit for the 21st Century.
“Birmingham is a young, vibrant and diverse place,”
she says. “I came back to the city after briefly
working in London because I was inspired to
come back and work to build a movement where
citizens could be at the heart of tackling the
complex challenges facing our cities.”
The Impact Hub network is a distributed
model where spaces in cities are created for
entrepreneurial communities to come together
and create impactful solutions to local challenges.
In the last five years, Immy and the team at
Impact Hub Birmingham have been working to
build a bold, ambitious, diverse community that
is passionate about equality, social progress and
change.

Their focus has been on improving housing,
creating better outcomes for children and families,
and exploring how art and design can be used
to solve social challenges. It’s a place where
entrepreneurs, designers, artists, and activists can
work together to make Birmingham a better, fairer
and more equal place to live.

“Impact Hub in Birmingham is a very different
model to, say, Central London,” says Immy. “Our
vision has been to build a Town Hall fit for the
21st Century, experimenting and prototyping how
to build movements, business models, economic
paradigms, and exploring how we can work
practically to build an inclusive environment, that
helps us to together overcome the challenges we
face in our city.
“We have spent a lot of time trying to understand
the systemic challenges that exist, and how
you practically understand them together with
communities – the housing crisis, outcomes for
children, for example. We’re trying to unpack them
and develop systemic interventions and solutions.
To do that, we do a lot of testing, learning and
prototyping to find out what works.”
One key piece of work, DemoDev, is a project
aiming to tackle the housing crisis by using
modern methods of construction, planning
technology, land data and citizen power to create
more inclusive and community-centred housing
across the city. The team have mapped out a
large number of small sites in the city where
around 3,000 homes can be built. The proposal
received an innovation award from West Midlands
Combined Authority, and has led to the founding
of Birmingham Community Homes which aims to
increase the number of community-built homes by
2025.
“DemoDev is an example of all we believe at
Impact Hub Birmingham,” says Immy. “We can’t
alone solve a huge challenge like housing, but with
a mix of small and large developers, a range of
creative approaches and civic power, we can be a
huge part of future solutions.”
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Another project, Radical Childcare, involves
developing new solutions to childcare so that
families aren’t trapped by unaffordable and
inflexible care options.
Immy is exactly the kind of person that we
want to support at UnLtd. As the newest of our
Pioneers, we are working with Immy on leadership
development, exploring new funding models,
and to support her plans for CIVIC SQUARE. An
ambitious new project, it aims to explore the 21st
Century civic infrastructure we need in our future
neighbourhoods, as well as providing a new home
for those involved in the Impact Hub to grow the
reach and impact of their work.
“CIVIC SQUARE is really an upgrade, an evolution
of our mission to be bolder, and more embedded
in the city,” says Immy. “It really feels like the right
next step for all we’ve achieved at Impact Hub.

“All of the learning from our work and working
closely with a range of partners and communities
is being used to inform our approach to creating
it, and at the core is our aim to use regenerative
economics, a systemic and citizen-centred
approach to tackling challenges in the heart of
Birmingham.”

Per head, cities saw
a cut in spending of
£386 compared to £172
elsewhere in Britain
Cities Outlook Report,
2019
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Cemal Ezel

changeplease.org
@changeplease

“If we can just get
a small proportion
of coffee drinkers
to simply change
where they buy
their coffee, we
could really change
the world.”
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Changing the world one cup at a time
Cemal Ezel is the award-winning founder of Change Please, a social enterprise coffee
brand that trains homeless people to become baristas. It provides full training, a living
wage, support with housing and improves mental health and wellbeing.
It was on a trip through the far-east that Cemal
Ezel decided to quit his job in the city and do
something completely different, something with
a social mission at its heart. When he returned to
the UK, he set up Change Please, a coffee chain
that tackles homelessness by training, employing
and providing housing for homeless people.
“In Vietnam I met an American who asked what I
did,” says Cemal. “I told them about working in the
city, not being that happy with it all. They told me
about the rocking chair test – think about yourself
in a rocking chair at the age of 90, what you did,
who you helped, how you’ve made the world a
better place. I realised what I was doing was all
negative, that I was only looking out for myself.”
After a visit to a silent teahouse run by deaf and
mute women, where the only sound was the
running water of the Japanese garden, an idea
started brewing.

During a 12-week training course they are paid the
living wage, provided with a place to stay, give
a bank account, and - crucially - receive mental
health support too.
Cemal has had support from UnLtd throughout
his journey as a social entrepreneur. UnLtd
helped introduce him to industry partners which
enabled him to explore potential new contracts
and challenge unfair wage practices in the coffee
industry. Coming next are plans to help Cemal
upskill his core team, freeing him up to keep
innovating.
“We received a huge amount of help from advisors
to grow our business,” he says. “We were able
to meet and learn from different corporates and
social entrepreneurs. It’s been really essential in
helping us to direct growth and strategy.”

“I realised that you could run a business and do
good at the same time,” he says. “And when I
came back to London the idea of Change Please
came to me after I saw a homeless person holding
a cardboard sign with those words on it. The next
step was understanding more about what a social
enterprise was.”
Change Please now sells its coffee in Sainsbury’s
supermarkets and on Virgin Trains. You can also
get a cup 35,000 feet in the air thanks to a new
deal with Virgin Atlantic.
The business is disrupting the UK coffee market,
and Cemal has big plans to overtake some of
the more established chains in the UK. All cups
are 100% compostable, and their beans come
from farms overseas that support their local
communities. When those beans arrive, they’re
roasted by a team of people who have all
experienced homelessness.

Interest in Change Please is growing, and Cemal
hopes that more businesses will partner up with
him as people and businesses become more
socially conscious about the products they buy
and their impact on the environment and society.
The deal with Virgin has seen a big increase in
sales that has been mutually beneficial and led
to a new contract with Virgin Atlantic, where
Change Please coffee is served on flights and in
airport lounges. Yet he remains clear that it’s his
employees that really drive the business.
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One of those is former chef Adan Abobaker, who
became homeless after a divorce. He lost his job
and suffered from depression. Several years after
becoming homeless, in 2010, he dived into the
River Thames to rescue a young woman who had
tried to commit suicide by jumping off Blackfriars
Bridge. Despite the publicity that came with this
moment of bravery, and receiving an award for his
action, Adan still found himself without a home…
until he went to Change Please.

“Going from those initial fears to the reality of
creating the idea and seeing it working was
fantastic,” he says. “For me it was seeing people
who were on the streets two weeks ago, being
paid to be trained, getting the keys to a house,
entering a pin into an ATM. It goes from being an
idea in your head, to something you can feel in
your heart.”

“Adan came and found us at our site in Borough
Market and we employed him,” says Cemal. “He’s
been absolutely incredible; an amazing employee
who now trains others who are homeless.”
In the last year Cemal has won the Chivas Regal
Venture prize, an international competition for
social enterprises. Change Please has also been
listed by Bloomberg as the world’s most promising
start-up, and there are plans to expand into the
US and Australia. As the business grows, Cemal
is keen to develop a centre of excellence that will
include temporary housing and an on-site roastery.

320,000
homeless
in the UK

12

Shelter, Nov 2018
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Cherie White

thinkforthefuture.co.uk
@TFTFuture

“It’s really important to me
that we focus on outcomes,
so that we can demonstrate
what we do makes a positive
difference. What we’re doing
is helping young people to
thrive… not just to survive.”
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Helping young people to thrive
Cherie White is the founder of Think for the Future, an award-winning organisation that
works in secondary schools across the North and Midlands in England to build social
and emotional resilience in young people.
So often, our young people don’t get the chance
to fulfil their potential. Chaotic home lives,
traumatic experiences, or bullying can have a
serious impact on a young person’s behaviour,
ability to learn, and ultimately, their educational
attainment. This can have a profound effect on the
direction that their lives take.
Cherie is committed to changing this. Through
Think for the Future, she is helping to transform
the life chances of young people, by tackling the
barriers that exist which affect their learning.
“Poor behaviour within the education system
is rising in schools with numbers of exclusions
increasing,” says Cherie.

Cherie currently employs nine mentors and is
looking to bring in more for the next academic
year. Each mentor is placed with a school for
a full year, slotting into the existing timetable
and facilitating sessions on self-esteem, anger
management, aspiration and behaviour, aiming to
build resilience and inspire young people to make
positive changes in their lives.
“Schools collect a lot of data. So, we work with
them to set targets at the beginning of the
academic year. That could be a 30% reduction
in negative behaviour points, or a reduction in
exclusions.

“This is leading to poorer educational outcomes
for some students. Think for the Future works
to remove the social and emotional barriers for
young people by placing behaviour & resilience
mentors into schools across the Midlands and
South Yorkshire. We also run workshops to
support schools’ personal, social, health and
economic (PSHE) education provision.”
Think for the Future generates impact through
reducing exclusions and improving behaviours
within the schools it works in, and Cherie has
ambitious plans to further grow its reach and
impact, creating more positive outcomes for
young people.
“We have a mix of mentors and facilitators, some
have degrees, but others might have been
excluded from school,” says Cherie. “We try to
choose people to be placed appropriately, one of
our mentors is now working in a school they were
excluded from. For it to be successful, it must be
appropriate and relatable for the young people in
that particular school.”

“Schools only pay for the agreed targets to be
met, so they only pay for the impact that the
work has had.”
Cherie founded Think for the Future in 2012 while
she was a student at the University of Nottingham,
where she had been involved in running an
employability project at a local prison. During this
project she heard first-hand from prisoners about
the many barriers and obstacles they faced when
attempting to find work and integrate back into
society after release.
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This was the inspiration behind Think for the
Future, which at its core is a vision to try and steer
young people away from trouble, and back onto a
pathway towards fulfilling their potential.
And it’s really making a difference. Think for the
Future is having a positive impact on supporting
young people, steering them away from violence
and improving their behaviour. Her team have now
worked with 3,750 pupils in more than 60 schools.
UnLtd has provided a range of support to Cherie as
part of the Pioneers initiative, including specialist
advice on financial modelling and business
planning, drawing in experts from across the UnLtd
network. This has had a positive impact on the
way that Think for the Future sold to customers,
leading them to securing higher value contracts.
We have also helped to develop a social impact
data collection framework that can be integrated
with schools’ data to improve reporting.

“It’s really important to me that we focus on
outcomes, so that we can demonstrate what we
do makes a positive difference,” says Cherie.
“What we’re doing is helping young people to
thrive… not just to survive.”

Emotional
disorders in
children 5-19
have risen by
48% since 2004
Guardian, 2019
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John Bishop

evolvesi.com
@Evolve_Impact

“If we’re successful in
what we do, we give
children a better start
in life and ultimately,
that’s better for
everyone in society.”
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Transforming outcomes for our children
John Bishop is the founding director of Evolve, a social enterprise that aims to improve
life outcomes for young children through a variety of education, health and wellbeing
programmes delivered in primary schools.
Parents, teachers, carers and even children
themselves have been raising concerns about
school funding for years.
Government cuts to public services have been
acutely felt in schools across the country, with
teachers saying that they are spending more time
than ever providing breakfast, clean clothes and
emotional support for children.
In a 2019 survey of school leaders, half of those
surveyed felt that the situation had worsened over
the last three years, particularly in primary schools.
Despite these challenging conditions,
one organisation is making a real impact in
transforming outcomes for young children through
its innovative education, health and mental
wellbeing programmes, delivered by qualified
health mentors in primary schools.

For the last three years it has been working with
Seven Sisters primary school in North London,
with a dedicated health mentor placed in the
school.
Tara Welsh, assistant head at Seven Sisters school
says: “We had a high number of exclusions which
is why we got involved with Evolve. The impact
of that has allowed us to implement different
provisions for children and ensure they remain in
school and build their resilience – this is key.
“More and more children are entering school
with complex mental health needs. I’ve been
in teaching for 16 years and I’ve seen a definite
increase in children with communication and
language needs, autism and attachment disorders.
Children need help with resilience and mental
health.

Evolve, set up by John in 2003, is leading a
movement to bring a more joined-up approach to
supporting children and helping them to succeed
and achieve. It works primarily across the Midlands,
South Wales and London, running mentoring
programmes, classroom support, free breakfast
clubs and physical activity sessions.
At the core of what Evolve does is a belief
that children’s emotional health is a far better
predictor of their success in life than just exam
grades.
“Our role is to try and help children reach their
potential,” John says. “We do that by improving
their physical, emotional and cognitive wellbeing.
If we’re successful in what we do, we give children
a better start in life and ultimately, that’s better for
everyone in society.”

“Working with Evolve allows us to treat
underlying causes of behaviour, rather than just
acting on behaviour.”
John has been supported by UnLtd through an
Impact Fund investment of £150,000 which comes
with four years of post-investment support.
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We have also worked with John and his team
on a social impact evaluation framework to help
measure the effectiveness of Evolve’s work in
schools. He is also developing a new cross-sector
commissioning model across education, justice
and health departments which has huge potential
to create real impact, with a focus on delivering
outcomes.
“More recently we’ve been investing in our
evidence base,” John says. “We want to try and
start changing things at a systems level, so
we can change the way children’s services are
commissioned.”

Estimated
50% of
mental health
problems
manifest by
the age of 14

“One of the challenges we have right now is trying
to educate policy-makers that you don’t have
to commission interventions on a silo basis, a
joint commissioning model and a collaborative
approach at a systems level will really make a
difference.”
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About UnLtd

UnLtd is a charity that finds, funds and supports social entrepreneurs – people with
vision, drive and passion who are coming up with solutions that can change the world
for the better.
Since 2002, UnLtd has supported 20,000 social
entrepreneurs with a blend of funding, advice,
mentoring, training and connections. In that
time, with the support of our partners, we have
dispersed over £73m to social entrepreneurs in
grants, loans and investments.2
Crucially, that funding and support has gone on
to help transform our society with each social
entrepreneur, on average, having a positive impact
on 727 people’s lives1. Whether they are reducing
the disability employment gap, increasing healthy
life expectancy, or building community and
opportunity in the places where they live and work,
these social entrepreneurs tackle major social
challenges, while creating economic value.
Since 2013 UnLtd has also backed over 200 social
ventures to significantly scale their impact and
business, by providing more intensive 1-1, tailored
support and access to growth capital.
With UnLtd’s support, our social entrepreneurs
have gone on to impact the lives of millions more
people.

333,000 people’s lives
were improved as a
result of the social
entrepreneurs UnLtd
backed in 2018/191

We have awarded
over £73m to social
entrepreneurs - over
50% through our
partnerships2

We know we are doing something right, but we
want to do more.
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UnLtd Pioneers

The UnLtd Pioneers initiative will find, convene and support social entrepreneurs with
the appetite and potential to deliver more than single solutions to a discrete social
problem. These individuals recognise that while their interventions can thrive, they can
often struggle to truly scale their impact if they don’t tackle the large complex systems
of power and influence which sustain and often compound these social issues.
For the last 12 months we have been working with our five Pioneers to
understand what kind of support they will need to drive truly transformative
change in homelessness, loneliness, education, health and communities.
We’ve learnt that that it’s going to take:

Support

Knowledge

Personalised, in-depth, top calibre support
that is flexible and long term, responding
and adapting to the needs of the Pioneer
along their journey.

Access to a range of specialists, advisors
and mentors that can provide expert
support, technical knowledge and bespoke
services as needed.

Networks
An active, engaged network of peers
decision makers, influencers, collaborators
and doubters, as well as those that are
most likely to benefit from the changes our
Pioneers are making.

Funding
Flexible, accessible funding that finances
their long-term ambitions as well as shortterm needs and allows the Pioneers to
focus on systems change beyond core
business delivery.
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UnLtd has designed and piloted a programme of
support to meet these needs. We want to roll this
out with our five Pioneers and another 12 like them
over the next three years. We also want to find,
nurture and support, with the help of our existing
Pioneers, up to 25 social entrepreneurs who will
become the Pioneers of the future.
This initiative will be a major £3m investment
for UnLtd over the next three and a half years.
With this, we will be able to offer the specialist
programme of support needed alongside funding
that can be flexibly deployed to the Pioneers as
and when it is most helpful.
By April 2023 we would have found and backed
up to 17 Pioneers plus 25 prospective Pioneers to
help them realise their ambitions. That’s up to 42
new social leaders that together have the power
to change the way we live.

The results speak for themselves
In 2013-16, UnLtd supported 120 high
impact, high growth social ventures
through the Big Venture Challenge (BVC).

1,240,000
people benefitted in 2016 thanks to the
collective impact of the BVC winners
600% increase in average no. of lives
improved - 114 per venture before BVC;
increased to 284 during BVC and grew to
798 a year after UnLtd’s support

166% growth in average
turnover over two years
(from £187,000 to £490,000)

£8.6m external risk capital leveraged
against £4.4m matched finance - £5m
external capital was new to sector

1

UnLtd 2018/19 Impact Report data

2

UnLtd's work is funded through the proceeds of an endowment
alongside the support of organisations and individuals

3

UnLtd Big Venture Challenge report 2013-16

93% ventures are still
trading today
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Thousands of lives continue to
be improved year after year
Assessing the impact of multifaceted changes
across a system is complex. Learning is evolving
and we will work alongside our Pioneers to
evaluate the impact of their work and understand
what it takes to change a system.
We know that change must be scalable,
sustainable and resilient. We also know that the
potential impact of the UnLtd Pioneers is far
greater than the sum of their parts.

So, we’ll look at the collective impact of the
Pioneers’ work so that we can assess the social,
economic and beneficiary value they create.
The work of the UnLtd Pioneers will improve
the lives of thousands of people across the
UK, but more importantly, it will improve entire
communities and our society as a whole.

1 UnLtd social entrepreneur = 727 lives improved in a year1

42 UnLtd social entrepreneurs =
30,534 lives improved in a year4

We need your support
These are extraordinary times and it will take
radical solutions and exceptional social leaders to
tackle some of the complex problems we face in
the UK today. It will take the UnLtd Pioneers.
It will also take committed organisations and
individuals to provide funding and support to
enable the Pioneers to get there. We are inviting
you to join us with your talent, connections and
expertise.
Specifically, UnLtd is seeking to raise an initial £1m
in philanthropic income by March 2020 to support
the development and first year of the programme.

4

42 UnLtd Pioneers =
Communities, society changed forever

We hope that you will want to be part of our
Pioneers initiative so that together, we can realise
a vision of a fairer, more inclusive society where
children are inspired not excluded, communities
are connected not divided and we can all aspire to
have meaningful jobs, housing and access to care
when we need it.
If you would like to find out more about how you can
support the UnLtd Pioneers, then please contact:

Nas Morley
Director of Partnerships & Influence
nasmorley@unltd.org.uk
07540 413907

42 social entrepreneurs, on average, improving the lives of 727 people each (2018/19 Impact Data)
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Social inequality, poor public and mental health, crime and
loneliness all have a significant impact on economic performance.
Spending tens of billions every year addressing the symptoms
of these social challenges rather than resolving them, puts
our country at a massive economic disadvantage. We must
fundamentally address these challenges to reduce the drag that
they place on our country’s resources and productivity. But more
than that, we need to rebuild the social capital that enables
markets to function and thrive. We can’t build an economic
powerhouse on weak social foundations.
The UnLtd Pioneers are unique: they address these major social
challenges through sustainable business models, and through
challenging the infrastructure and power that feed them. UnLtd
can give these truly extraordinary social entrepreneurs the tools
and resources to help them fully realise their potential to transform
the UK for the better and – critically - the risk capital that will allow
them to scale. In tackling educational attainment, children’s health
and wellbeing, loneliness and isolation, community cohesion, and
homelessness, they are focused on some of our society’s greatest
challenges.
They are part of an inspirational movement towards a more equal,
happy and healthy society, and it is a real privilege to be able to
support them on their journey to change the world for good.

Nic Farhi
Chair, UnLtd
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“Improving your community comes tough and slow and by definition it
can’t be done by one person. It takes people embedded in their place,
working together, listening, organising, bootstrapping, taking a punt and
learning along the way. UnLtd has helped so many people with big ideas
to improve their communities. They’ve been a constant in the development
of The Cares Family over seven years. That’s why I’m so thrilled to be one
of UnLtd’s Pioneers and to work with them to progress our vision of better
connected communities in a time of rapid change”.
Alex Smith, The Cares Family
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