
 

UnLtd Scaling Awards Guidance Notes 

What are UnLtd Scaling Awards? 
The Thrive Accelerator and UnLtd Impact Fund form UnLtd’s Scaling Awards. 
 
Thrive Accelerator 
The Thrive Accelerator is a social accelerator helping ambitious social ventures to scale. 
We support over 25 social ventures a year through Thrive. We support two groups of social ventures 
developing solutions in two distinct areas: 

• Improving access to employment for those distant from the labour market 

• Developing products and services for an ageing society. 
Thrive Accelerator combines six months of intensive support with the opportunity to secure investment 
of up to £50,000 for your social venture, either through UnLtd or our partners. This gives you the chance 
to grow your business, and ultimately deliver greater social impact. 
 
Impact Fund 

The UnLtd Impact Fund is a practical finance package for ambitious early-stage social ventures within 
the employability sector. The fund consists of debt growth finance, grant funding and intensive support 
within the employment sector.  
The fund offers blended unsecured finance of between £50,000 to a maximum financial package of 
£150,000, with an estimated average value of £80,000 debt and £12,000 grant. The grant element is 
variable dependent on the need and risk profile, but the grant size will average 15% of the average loan 
size across the portfolio.  
 
Scaling Awards are for: 

• A social purpose organisation with a commitment to delivering social impact  

• Any legal incorporated limited liability form. Companies Limited by Shares must be committed 
to embedding an appropriate social mission lock within their governing documents 

• UK based (UnLtd Impact Fund is England based only) 

• The social venture is focused on enhancing access to employment or finding solutions for an 
ageing society 

• Have a trading and social impact track record of between 2 – 6 years 

• A management team who are committed to working full time on their venture 

• A desire to grow their social impact 

 
Ventures are not eligible for an Award if they: 

 

• Involve political or religious campaigning 

• Involve activities outside of the law or against public policy; or anything that encourages ethnic, 
religious or commercial disharmony 

• Funding that seeks to substitute services already funded by the Exchequer expenditure rather 
than complement, add value and be distinct from this work 

• State Aid limits apply to UnLtd Impact Fund investment 

How will my application be assessed? 
 
UnLtd’s application and venture assessment and support is based on ‘5 Ps’: 
 

• Proposition: clear compelling articulation of a social proposition, core value and competitive 
differential 

• Person: skills, knowledge, experience and entrepreneurial drive of the entrepreneur 

• People: skills, knowledge of employees, partners and board members 

• Performance: key organisation Key Performance Indicators (KPIs), milestones are articulated 
and tracked against performance 

• Plan: a business plan, specifically highlight growth/scaling. 
 
 



 

Stage One: Expression of Interest Guidance 
 
The Expression of Interest section of the Award application allows us to make an initial assessment of 
your venture. The questions we ask enable us to check your eligibility without you having to spend a 
huge amount of time answering them. We are not looking for lots of jargon or technical language. This 
guidance will help you to answer the questions but the answers you give will be dependent on the stage 
of your venture and your entrepreneurial journey. 
 

What is the name of your venture? 
If your venture already has a name, or a proposed name please tell us. 
 

Website address of venture: 
If your venture has a website, please tell us the address. 
 

Is your venture for local, regional, national or international benefit? 
The answer to this question helps us to understand the scale and reach of your work. 
 

Location of venture: 
Tell us where your venture is based. If you are applying for an Award where the criteria state you must 
be benefitting a particular geographic location, be specific. 
 

Describe your venture and what stage you are at in developing it. 
Provide a clear description of your venture. Tell us about what you have done so far and what your aims 
are. 
 

What experience and skills make you the right person to ensure this venture is 
successful? 
Lots of people apply for an Award due to a personal experience they have had. If this is the case, then 
tell us about it and how it has motivated you. Describe any relevant skills you have and how they may 
help to make your venture a success. 
 

What social need are you aiming to address and who will benefit? 
Explain how you know there is a need for your venture and tell us about the benefits of your work. 
 

What have you done to identify that there is a need for this venture? 
You may have examples, statistics or have carried out research to prove the need. You may know of 
similar successful ventures. 
 

What plans do you have in place to ensure this venture continues to deliver social 
impact, and is sustainable? 
We want to know that you are considering the future of your venture. Your answer to this question will 
depend on the type of Award you are applying for. Think about the potential for your venture to continue 
after an UnLtd Award. 
 

Please select the option which best describes what prompted your interest in this 
Award: 
We are really interested in monitoring how people find out about our Award programmes. Be as specific 
as you can; and if you have spoken to a staff member please tell us who. 
 

Campaign: 
We sometimes run themed campaigns as part of our Award programmes, targeting ventures in 
particular locations, or with a particular focus. If your venture falls within one of our current campaigns 
please select it. 
 
Before you can submit your Expression of Interest you will also need to visit and complete the following 
sections: 
 

Contact Details Check through the contact details you provided during registration on the 

Award portal. 
 

Applicant Details If it is not possible for the applicant to complete the application (i.e. due to a 

disability) then please choose your relationship to the applicant. We 



 

recommend that you contact us if this is the case so we can advise you. If 
you haven’t already, please complete the equal opportunities section. 

 
Submit You can now submit the information you have provided. If you have missed 

any information you will be prompted to revisit the section before submitting. 
Please ensure you read the declaration section on the submit page. 

 
At the foot of each section, the Save button allows you to save the details entered so far. Once enough 
details have been completed, the section will be marked as Complete. Otherwise you will have to return 
to finish completing the details before you can submit your application. 
 
When you are ready to submit your application your section status should look like the following: 
 

 
 

Please ensure you press the submit button, where you will be directed to a declaration page, if you are 
happy with your application please press Submit.  
 

  



 

Stage Two: Full Application Guidance 

 
The second stage of the Award application requires you to complete: 

a) a financial workbook (for more details please see page six) 
b) answers to the following questions 

 
This set of questions can be found in the Core section: 

 

Please give us a brief summary of your venture and its aims: 
You will have already told us about your venture in your Expression of Interest. This is your opportunity 
to expand on the information you have already given, having read a little more about the types of 
ventures we are able to consider. 
 

Does your venture have charitable status? 
Please tell us if your venture has charitable status, or if you currently have an application in process. 
 

If registered charity, please provide charity number: 
This is for our records only. 
 

Are there other people involved in developing your venture? 
We understand that you are the applicant, but that you may be planning the venture with other people. 
We want to ensure that we are working with the person who is leading on the venture. 
 

If so, what is your specific role? 
If you are working with other people, we would like to understand your role and specific responsibilities. 
 

Who is currently providing you with support (non-financial) and in what ways? Has 
your work been recognised (for example by winning an Award)? 
We do not wish to replicate any support that you already have in place. It also helps us to know if your 
work has already been recognised in any way, no matter how small. 
 

Have you received support from one of UnLtd’s partners? If so, what is the name of the 
partner and the nature of the support? 
It helps us to know if you have worked with any of our partners, or if you have had support from UnLtd 
previously, this may be in the form of mentoring, attending an event or receiving another type of Award 
directly from us or from one of our partners. 
 

What are your main challenges in the next 12 months and how will working with us 
help you to deal with them? 
Setting up a venture can be challenging. By identifying potential barriers UnLtd will be able to assess 
where we could assist by providing support. 
 

What is the projected overall cost of your venture over the next 12 months? 
Please try to predict how much you will need to spend in total to scale your venture. 
 

What is the amount required from UnLtd? 
Please tell us the amount you would like to apply for from UnLtd. 
 

Venture budget:  
Our scaling awards are used to grow the social venture. In the case of a Grow It Award, this generally 
means using funding to cover living expenses for 12 months but in some circumstances can be used to 
cover venture costs.  
For Thrive and UnLtd Impact Fund, investment will be used to fund growth, this may come in the form of 
growing the team, investing in infrastructure or in sales and marketing.  
Cost items carefully rather than guessing how much you will need. Have you considered travel, 
insurance, venue hire, equipment? Ensure that the total adds up to the amount you have applied for. 
 

Other funding: 
You may not be looking for other funding. If you are, please tell us the funder, the amount, and if it has 
already been secured. We would also encourage you to think about what in-kind support you can get 
(e.g. the help of volunteers, free space).  
 
 



 

Legal structure: 
If you have not decided on a legal structure please choose ‘no legal structure’. Establishing a legal 
structure may be part of your proposal. However, if your venture does have a legal structure or more 
than one legal structure please tell us, and also provide the company number and date of incorporation 
(these details are for our records only). 
 

Sectors the venture operates in: 
Please select a maximum of three sectors. We support individuals undertaking ventures in a wide range 
of sectors. To ensure that we provide the most relevant support and to help us connect you with other 
people who are working in the same sectors please answer as accurately as possible. If you select 
other, please tell us which sector you consider your venture to be working in. 
 

Issues that the venture addresses: 
Please select a maximum of three issues. We support individuals addressing a wide range of issues. To 
ensure that we provide the most relevant support and to help us connect you with other people who are 
working on the same issues please answer as accurately as possible. If you select other, please tell us 
which issue you consider your venture to be addressing. 
 

Beneficiaries: 
Please select a maximum of three beneficiaries. We support individuals whose ventures have a wide 
range of social impacts. To ensure that we provide the most relevant support and to help us connect 
you with other people who are reaching the same beneficiaries please answer as accurately as 
possible. 
 
This set of questions can be found in the Application Questions section: 

 

Please summarise who your competitors are and how your venture differs from your 
competitors: 
Tell us about your competition – who are they, what products and services do they offer, what are your 
strengths and weaknesses compared to your competition? What's the USP (unique selling point) that 
makes you stand out from the competition? 
 

Please describe how your venture currently (or plans to) generate income: 
Please tell us how your venture makes money. We would like to know what you sell and who buys your 
products or services. What feedback have you had from paying customers? If you have a pricing 
structure, please let us know how much you are selling your products or services for. 
 

Please describe the people you are trying to reach (your beneficiary group), why your 
venture would make a difference to them, and how you will know you have made a 
difference: 
Please tell us what types of people your venture aims to benefit, and how your venture adds value.  
We would like to hear highlights of the social impact delivered to date (you can include metrics and 
evidence that you have collected, or short case studies) and what you plan to do in the future. Explain 
how you will know you are making a difference; what measures and success indicators have you put in 
place. How do you capture the results? 
 

How many unique individuals have directly benefited from your ventures products, 
services or interventions in the last 12 months? 
We would like to know how many unique individuals your venture has directly made a positive difference 
for. By unique individuals we mean that if a person has for example attended three workshops they 
should only count once.  
 

What was your venture’s sales turnover for the last 12 months? 
Please tell us your turnover for the last 12 months. If your venture did not have any please enter ‘0’. 
 

What was your venture’s grant funding or other turnover for the last 12 months? 
Please tell us your grant or other for the last 12 months. If your venture did not have any please enter 
‘0’. 
 

What was your venture’s net profit for the last 12 months? 
Please tell us your net profit for the last 12 months. If your venture did not have any please enter ‘0’. 
 
 



 

In your most recent financial year, what was the surplus/deficit your venture 
generated? 
Please tell us what surplus (profit) your venture made in its most recent financial year. If your venture 
made a deficit, please enter a minus figure.  
 

How many customer contracts did your venture sign in your most recent financial year 
to supply products, services, and/or interventions? 
You may have contracts with people or organisations that use your products, services or interventions, 
either directly or indirectly. If so, please tell us how many new contracts your venture has signed in your 
most recent financial year. This can also include renewing existing contracts. 
 

How many paid staff does your venture currently employ? Include yourself if 
applicable: 
This figure can include full time and part time staff who have a contract of employment with your 
venture.  
 
Before you can submit your application, you will also need to visit and complete the following 
sections: 

 
Documents As part of your application you are required to complete a Financial 

Workbook, consisting of a three year cashflow including 12 months previous, 
12 months current and 12 months forecast.  
Click on the hyperlink for ‘Financial Workbook’ (this will open a new web 
page). You will need to enter your Award ID and Date of Birth to continue.  
Please follow the separate guidance provided. Once you have completed it 
please upload it in the Documents section. 

 For Thrive and UnLtd Impact Fund applications, we encourage you to upload 
your own, existing financial model. This can be done by choosing the 
relevant file within the upload document option. 

 

Referees We will ask you to provide details of referees – the number of references we 

require will be stated. Please give us complete and accurate information. 
Your references will be requested if your application is approved, so please 
make your referees aware that they will receive an email from us. Please 
provide two referees and one referee must be known to you in a professional 
capacity 

 

Submit You can now submit the information you have provided. If you have missed 

any information you will be prompted to revisit the section before submitting. 
Please ensure you read the declaration section on the submit page. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

When you are ready to submit your application your section status should look like the following: 
 

 
 
 
 
 
 
 
 
Please make sure you have uploaded your completed financial 
workbook to the Documents section, applications submit 
without this document will not be considered.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Please ensure you press the submit button, where you will be directed to a declaration page, if you are 
happy with your application please press Submit.  
 
 
Below is a key list of the section stages, please familiarise yourself with these.  
 
 


